
 

 
COUNCIL MEETING 

Monday, October 27th, 2025  
5:00 p.m. 

Council Chambers, City Hall 
 PAGE 1 

AMENDED 

  
Page ADOPTION OF AGENDA 

  
 Adoption of Agenda. 

  
 ADOPTION OF MINUTES 
  

 Adoption of minutes of the regular Council meeting held October 14th, 2025. 
  

 PROCLAMATIONS 
  
 DELEGATIONS 

  

 PUBLIC HEARINGS/PUBLIC NOTICE MATTERS/ORDERS 

  
 ITEMS FOR ACTION 
  
   1 General Revenue Fund Disbursements. 
  
   5 Report regarding Safe Public Spaces Bylaw. 
  
   9 Report regarding 2025-2026 Living Sky Community Development Corporation Grant. 
  
  12 Report regarding Partnership Agreement – Swift Current Bronco Hockey Club Inc. 
  

 REPORTS FOR INFORMATION 
  
 BYLAWS 

  
   Bill No. 17 – 2024  A bylaw to consider a borrowing bylaw for financing within General 

Government for the rehabilitation of the Aquatic Centre. 
Notice given December 9th, 2024. 

   
   Bill No. 9 – 2025 A bylaw to adjust the residential waste collection rates, attached as 

Schedule “A” to the City of Swift Current’s Solid Waste Bylaw No. 5 
– 1993. 
Notice given August 18th, 2025. 
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Bill No.  10  –  2025  A bylaw to  adjust the solid waste utility rates, to be incorporated as
  Schedule “B” to the City of Swift Current’s Solid Waste Bylaw No. 5

– 1993.
Notice given  August 18th, 2025.

Bill No. 11  –  2025  A bylaw to establish the Tax Enforcement Policy Bylaw.
Notice given September 29th, 2025.
Will receive second & third readings  –  Councillor Christiansen

Bill No. 13  –  2025  A  bylaw  to  consider  a  borrowing  bylaw  for  financing  within  Solid
Waste Utility for the rehabilitation of the West Landfill Industrial Cell.
Notice given September 29th, 2025.

Bill No. 14  –  2025  A bylaw to opt into  The  Safe Public Spaces (Street Weapons)  Act.
Notice waived.
Will receive three readings.

UNFINISHED BUSINESS

NEW BUSINESS

Swift Current Creek Watershed Stewards Meeting Agenda for October 14th, 2025.

Chinook Regional Library Meeting Agenda  for November 8th, 2025.

COMMUNICATIONS

ITEMS REQUESTED TO BE DISCUSSED EN CAMERA

Request  regarding 2026 Budget.

REPORTS OF COUNCIL MEMBERS/ENQUIRIES 
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 ADJOURNMENT 

NEXT MEETING DATE: 
 

Monday, November 10th, 2025 – 5:00 p.m. 
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Bylaw No. X – 2025 

Page 1 of 2 

BYLAW NO. X – 2025 

 

A BYLAW of the City of Swift Current, in the Province of Saskatchewan, to opt into 

The Safe Public Spaces (Street Weapons) Act. 

 

THE COUNCIL OF THE CITY OF SWIFT CURRENT, SASKATCHEWAN, IN 

COUNCIL ASSEMBLED ENACTS AS FOLLOWS: 

 

PART I 

GENERAL 

 
1. Title  

This Bylaw may be cited as the “Safe Public Spaces Bylaw”. 

 

2. Legislative Authority 

This Bylaw has been created pursuant to Section 8 of The Cities Act which 
enables Council the authority to pass bylaws for such purposes such as the 
peace, order and good government of the City; the safety, health and welfare of 
people and the protection of people and property; people activities and things in, 
on or near a public place or place that is open to the public; and nuisances, 
including property, activities or things that affect the amenity of a neighbourhood. 

 

3. Purpose 

The purpose of this Bylaw is to opt into the application of The Safe Public Spaces 
(Street Weapons) Act in accordance with Section 4 of The Safe Public Spaces 
Regulations whereas a municipality is required to pass a Bylaw to provide that 
the Act applies to the municipality. 

 

4. Definitions 

In this Bylaw and in any resolution of the Council passed pursuant thereof, 
unless the context otherwise requires, the term or expression: 

a) “Act” means The Safe Public Spaces (Street Weapons) Act. 

b) “City” means the municipal corporation of the City of Swift Current.  
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c) “Council” means Council for the City of Swift Current, elected pursuant 
to the provisions of The Local Government Elections Act, 2015. 

 

5. Opt-In 

5.1 The City hereby opts into the application of the Act.  

 

6. Offence and Penalty 

Every person who contravenes a provision of the Act, or the regulations is guilty 
of an offence and liable on summary conviction: 

a) To a fine of not more than $5,000; 

b) To imprisonment for a term not exceeding one year; or 

c) To both fine and imprisonment. 

 

PART VII 

EFFECTIVE DATE OF BYLAW 

 

7. Effective Date 

This Bylaw shall come into force and take effect upon on the day of final passing 
thereof. 

 

 
 
       MAYOR _____________________ CITY CLERK 
 
 
 
INTRODUCED AND READ a first time this --- day of Month, 2025. 
 
READ a second time this this --- day of Month, 2025. 
 
READ a third time and finally passed this --- day of Month, 2025. 
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Bill No. 11 – 2025 

Notice given September 29th, 2025 

Bylaw No. X – 2025 

Page 1 of 2 

BYLAW NO. X – 2025 

 

A BYLAW of the City of Swift Current, in the Province of Saskatchewan, to establish 

the Tax Enforcement Policy Bylaw. 

 

THE COUNCIL OF THE CITY OF SWIFT CURRENT, SASKATCHEWAN, IN 

COUNCIL ASSEMBLED ENACTS AS FOLLOWS: 

 

PART I 

GENERAL 

 

1. Title  

This Bylaw may be cited as the “Tax Enforcement Policy Bylaw”. 

 

2. Legislative Authority 

This Bylaw has been created pursuant to Section 8 of The Cities Act which 
enables Council the authority, it considers expedient for city purposes, including 
matters related to general government and the safety, health, and welfare of 
people. 
 
Additional authority for this Bylaw includes but is not limited to Sections 251 and 
333 and subsection 332(1) of The Cities Act and subsections 19(1), 19(3) and 
22(1) of The Tax Enforcement Act. 
 
This Bylaw is subject to restrictions and requirements contained in legislation 
under The Cities Act, The Tax Enforcement Act, and The Provincial Mediation 
Board Act. 

 
3. Purpose 

The purpose of this Bylaw is to establish a policy which provides the procedure 
and charges associated with the tax enforcement process. 

 
4. Definitions 

In this Bylaw and in any resolution of the Council passed pursuant thereof, 
unless the context otherwise requires, the term or expression: 

a) “City” means the municipal corporation of the City of Swift Current. 

b) “Council” means Council for the City of Swift Current, elected pursuant 
to the provisions of The Local Government Elections Act, 2015, as the 
governing body of the municipality. 
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c) “Policy” means the Tax Enforcement Policy attached as Schedule “A”.  

 

5. Schedule 

Schedule “A” being the Tax Enforcement Policy is attached to, and forms part 
of, this Bylaw. 

 

6. Interpretation  

6.1 Headings are for reference purposes and shall not affect in any way the 
meaning or interpretation of the provisions of this Bylaw. 

6.2 Any other words shall, insofar as they are not consistent with this Bylaw, 
have the same meaning as in The Cities Act, and amendments thereto. 

6.3 Unless the context otherwise requires, words importing the singular 
number shall include the plural and vice versa. 

 

PART II 

ENACTMENT OF POLICY 

 

7. Tax Enforcement 

The City will enforce the collection of property tax arrears in accordance with the 
Policy attached as Schedule “A”. 

 

PART III 

EFFECTIVE DATE OF BYLAW 

 

8. Effective Date 

This Bylaw shall come into force and take effect upon on the day of final passing 
thereof. 

 
 
       MAYOR _____________________ CITY CLERK 
 
 

   
 

  
 

  

INTRODUCED AND READ a first time this  14th  day of  September,  2025.

READ a second time this this  ---  day of Month,  2025.

READ  a third time and finally passed this  ---  day of Month,  2025. 
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City of Swift Current 
Statement of Policy 

  

 

 

 

Policy Title:  Tax Enforcement Policy Policy No. X  

Date of Adoption:  ---, 2025 Resolution No. X – 2025 

Date of Amendment:   Resolution No.  

Supporting Department:  Corporate Services Review Date: ---, 2030         

Issued by: Executive Director of Strategic Operations 

Approved by: City Council 
  

  

 

1. POLICY 
 

1.1. This Policy establishes the procedure and charges associated with the tax 

enforcement process within the City of Swift Current. 

 

2. PURPOSE 

 

2.1. The purpose of this Policy is to create a uniform and transparent practice for 

administration of The Tax Enforcement Act in order to maintain an effective method of tax 

collection and outline the charges associated with each enforcement step. 

 

3. DEFINITIONS  

 

3.1. Act means the Tax Enforcement Act, and includes any amendments thereto, unless 

otherwise stated. 

 

3.2. Arrears means taxes unpaid and outstanding after the expiry of the year in which 

they were imposed and includes penalties for default in payment. 

 

3.3. Bylaw means any bylaw on record established and passed by City Council. 

 

3.4. City means the municipal corporation of the City of Swift Current. 

 

3.5. Chief Administrative Officer/CAO means the person appointed as the 

administrative head of the City of Swift Current pursuant to Section 84 of The Cities Act and 

includes the duly authorized representative or designate of such person. 

 

Schedule “A” to Bylaw No. X - 2025 
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Tax Enforcement Policy  Policy No. X Page 2 of 6 

3.6. City Clerk means the person appointed as City Clerk pursuant to section 85 of The 

Cities Act and includes the duly authorized representative or designate of such person. 

 

3.7. Council means Council for the City of Swift Current, elected pursuant to the 

provisions of The Local Government Elections Act, 2015, as the governing body of the 

municipality. 

 

3.8. Person means any corporation, firm, partnership, association, registered company, 

unincorporated group of persons, natural person or other aggregation of the same. 

 

3.9. Policy means any policy on record established by City Council or Administration. 

 

3.10. Property/Properties means land or any interest in land and includes buildings, parts 

of buildings, structures and fixtures, in, over, under or affixed to land. 

 

3.11. Treasurer means the person to whom the powers and duties of the treasurer under 

The Tax Enforcement Act have been assigned and/or their designate. 

 

4. SCOPE 

4.1. This Policy resides within the Office of the City Clerk and shall be led by the 

Treasurer. 

4.2. This Policy will be in effect for all properties within the City of Swift Current and will 

apply to all property owners. 

5. RESPONSIBILITY  

5.1. The CAO shall be responsible for the approval of the Tax Enforcement Policy and 

any proposed amendments. 

5.2. Council shall be responsible for: 

a) review of the list of property with arrears;  

b) passing resolutions as required or provided for by the Act; and 

c) determining the terms of sale, rejecting, and accepting bids received for the sale 

of property. 

5.3. The Treasurer shall be responsible for: 

a) maintaining individual records for each property with arrears, which will include 

any payment arrangements, correspondence and notices; 

b) preparation and advertising of the list of property with arrears; 

c) preparation and delivery of required notices pursuant to the Act; 

d) registration of tax liens and transfers of title with Information Services 

Corporation; 

e) allocating incurred costs and expenses to the associated tax roll; and 

f) receiving tenders for the sale of any property in accordance with the Act. 
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6. PROCEDURE  

6.1. The Treasurer will prepare a list of property with arrears in duplicate based on the 

previous year’s levy, which will exclude any properties with tax arrears that do not exceed 

one half of the immediately preceding year's tax levy.  The list of property with arrears will 

be prepared and presented to Council no later than November 15th of each year, or such 

earlier date as may be required to ensure compliance with the Act.   

6.2. The Treasurer shall make reasonable efforts to contact property owners on the list 

of properties to request payment of arrears and advise of the intention to publish the list and 

register a tax lien.  Any payments made to achieve the exclusion referenced in Section 6.1 

will be removed from the list. 

6.3. The list of property will be presented to Council in compliance with Section 3 of the 

Act, and Council shall by resolution authorize the Treasurer to proceed with tax enforcement 

against the lands described in the list.   

6.4. Following presentation of the list of property, notice of the City’s intent to register a 

tax lien on each subject property will be: 

a) provided to each property owner, unless previously provided pursuant to Section 

6.2;  

b) advertised in one (1) issue of the local newspaper; and 

c) posted at City Hall for sixty (60) calendar days. 

6.5. Sixty (60) days following advertisement of the list as described above a tax lien will 

be registered against any property whose arrears balance remains outstanding. 

6.6. Upon registration of the tax lien, the City shall be entitled to take any action pursuant 

to the Act to protect the property from spoliation or waste and shall have the discretion to 

insure the property against loss or damage, with all costs of such protection or insurance 

being added to the tax arrears. 

6.7. Tax liens will only be removed following full payment of arrears, which shall include 

any applicable fees as referenced in Section 8 of the Policy.   

6.8. Six (6) months following registration of the tax lien a list of property whose arrears 

remain outstanding will be presented to Council.  Council may, by resolution, authorize the 

Treasurer to begin proceedings to acquire title to the affected property.   

6.9. In certain situations, as defined in Section 22 of the Act, Council may apply to the 

Provincial Mediation Board to start proceedings earlier than the six-month waiting period 

immediately following the registration of the tax lien. 

6.10. Six (6) months’ notice as per the Act will be provided by registered mail to the 

property owner(s) and all parties with interest in the property as registered, according to a 

title search obtained from Information Services Corporation, as of that date. 
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6.11. Upon expiration of six (6) months from the date of mailing the six (6) months’ notice 

the Treasurer shall request consent to make final application for title from the Provincial 

Mediation Board, which consent will be registered on title immediately following receipt. 

6.12. Following registration of the consent provided by the Provincial Mediation Board, a 

final notice of the City’s intent to proceed with title acquisition will be served by registered 

mail to the property owner(s) and all parties with interest in the property as registered. 

6.13. Upon the expiration of the final notice period of thirty (30) days as required by the 

Act, a list of property whose arrears remain outstanding will be presented to Council.  

Council may, by resolution, authorize the Treasurer to proceed to take title to the affected 

property. 

6.14. If title is transferred to the City and the interested parties make application under 

Section 9 of The Provincial Mediation Board Act in which if the entire amount of the arrears 

are paid, the City can, upon approval of the Provincial Mediation Board, transfer title back 

to the original owners, with a transfer fee charged to the taxation account which must be 

included in the payment before title is to be transferred back. 

6.15. All properties acquired under tax enforcement shall be offered for sale by public 

auction or tender within one (1) year of the City obtaining title.  

6.16. The Treasurer shall not waive any penalties or tax enforcement fees with regard to 

any payment agreements without consent from Council. 

7. PAYMENT AGREEMENTS 

7.1. At any time during the tax enforcement process prior to the City submitting transfer 

documents to Information Services Corporation for title, payment agreements can be made 

with the Treasurer.  The intent of initial payment agreements should be to have all arrears, 

penalties and other costs paid within a 12-month period.   

7.2. Payment agreements will not stop the tax enforcement process. However, it will 

postpone the City and/or the Provincial Mediation Board from making request for title from 

Information Services Corporation. If at any time the payment agreements are defaulted 

upon, the City shall request for title. 

8. FEES  

8.1. Any costs or expenses incurred as part of the tax enforcement process pursuant to 

the Act are considered part of the arrears. 

8.2. The cost for advertising the list of property on which taxes are in arrears will be 

estimated based on the total cost of the advertisement and the number of properties on the 

list.  The estimate will be divided equally and charged against each property.  Additional 

advertising costs may be included as other costs against the property.    

8.3. The following costs will be added to the arrears of taxes: 
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a) any title search obtained from Information Services Corporation;  

b) lien registration costs;  

c) postage, including registered mail and/or courier costs; 

d) consent application fees; 

e) legal and administrative costs incurred by the City; 

f) insurance costs;  

g) any costs for cleaning, repair or maintenance to buildings, structures or fixtures; 

and 

h) all costs associated with transfer of the title, including Information Services 

Corporation costs. 

8.4. Fees and costs, other than costs associated with the administration of the Policy, 

which shall include but are not limited to Information Services Corporation fees, postage 

fees, and advertisement costs, will reflect the current associated rates and charges incurred 

by the City. 

8.5. Costs for administration of the Policy will be applied to the arrears of taxes as follows: 

a) $50 per Roll for any advertisement required pursuant to the Act;  

b) $100 per Roll for each notice provided to the property owner(s) and/or parties 

with interest in the property as registered pursuant to the Act;  

c) $100 per Roll for each application made to the Provincial Mediation Board 

pursuant to the Act; 

d) $100 per title for any registrations at Information Services Corporation pursuant 

to the Act; and 

e) A reasonable administrative fee, not exceeding $2,500 per Roll, for costs 

associated with disposal of the property following title acquisition pursuant to the 

Act. 

8.6. Any payments made will first be applied to incurred costs and expenses. 

 

 Approval: 

 

_______________________________________________ 

Chief Administrative Officer (CAO) 

 

 

______________________ 

Date 
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BYLAW NO. X – 2025 

 

A BYLAW of the City of Swift Current, in the Province of Saskatchewan, to opt into 

The Safe Public Spaces (Street Weapons) Act. 

 

THE COUNCIL OF THE CITY OF SWIFT CURRENT, SASKATCHEWAN, IN 

COUNCIL ASSEMBLED ENACTS AS FOLLOWS: 

 

PART I 

GENERAL 

 
1. Title  

This Bylaw may be cited as the “Safe Public Spaces Bylaw”. 

 

2. Legislative Authority 

This Bylaw has been created pursuant to Section 8 of The Cities Act which 
enables Council the authority to pass bylaws for such purposes such as the 
peace, order and good government of the City; the safety, health and welfare of 
people and the protection of people and property; people activities and things in, 
on or near a public place or place that is open to the public; and nuisances, 
including property, activities or things that affect the amenity of a neighbourhood. 

 

3. Purpose 

The purpose of this Bylaw is to opt into the application of The Safe Public Spaces 
(Street Weapons) Act in accordance with Section 4 of The Safe Public Spaces 
Regulations whereas a municipality is required to pass a Bylaw to provide that 
the Act applies to the municipality. 

 

4. Definitions 

In this Bylaw and in any resolution of the Council passed pursuant thereof, 
unless the context otherwise requires, the term or expression: 

a) “Act” means The Safe Public Spaces (Street Weapons) Act. 

b) “City” means the municipal corporation of the City of Swift Current.  

Bill No. 14 – 2025 
Notice Waived October 27th, 2025 
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c) “Council” means Council for the City of Swift Current, elected pursuant 
to the provisions of The Local Government Elections Act, 2015. 

 

5. Opt-In 

5.1 The City hereby opts into the application of the Act.  

 

6. Offence and Penalty 

Every person who contravenes a provision of the Act, or the regulations is guilty 
of an offence and liable on summary conviction: 

a) To a fine of not more than $5,000; 

b) To imprisonment for a term not exceeding one year; or 

c) To both fine and imprisonment. 

 

PART VII 

EFFECTIVE DATE OF BYLAW 

 

7. Effective Date 

This Bylaw shall come into force and take effect upon on the day of final passing 
thereof. 

 

 
 
       MAYOR _____________________ CITY CLERK 
 
 
 
INTRODUCED AND READ a first time this 27th day of October, 2025. 
 
READ a second time this this 27th day of October, 2025. 
 
READ a third time and finally passed this 27th day of October, 2025. 
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Swift Current Creek Watershed Stewards  
Agenda 

October 14 ,2025 
  1:00 PM 

 LB Thompson Building 

 
 

Enhance water quality and stream health of the Swift Current Creek watershed by 
promoting awareness and understanding among water users. 

 
  

1. Call to Order  
 

2. Minutes from June 4, 2025, Board Meeting. 
 
3. Financial Report 
 

 Profit and Loss and Balance Sheet for the period of December 1, 2024, 
to September 30,2025. 

 Cash Flow April 1, 2025, to March 31, 2026. 
 Budget for period of December 1,2024 to November 30, 2025 
 Cheques to be ratified June, July, August and September 2025. 

 
 

4. Executive Director Report – Kevin Steinley  
 

5. New Business 
 
6. Next meeting 
 

 December/January 
 AGM/Board Meeting after March 15, 2026 

 
7. Adjourn 
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CRLS FALL 2025 BOARD MEETING AGENDA 

 

Location: Innovation Credit Union 
 Start ZOOM Mtg   

Date: Nov. 8 2024 
 

Time: Doors open at 1:00 

Starts at 1:30  

  
 

1:00 – 1:30     Registration 

1:30 – 4:00 Call -to-Order 
1. Introduction of Guests 

2. Greetings from the City of Swift Current – Ryan S 

3. Minutes of March 29, 2025 AGM and Budget Meeting * 

4. CRLS Board Chairs update – Terry Gabel 

5. Director’s Update – Jan Smith 

6. Accountant’s update – Joyce Tamko 

 

 Business Arising from March 29, 2025 

1. 2024 Audited Financial Statement – passed via e-mail vote May 2025 
2. CRA request for Relief Update – Joyce Tamko 

 

 

 New Business 

1. Appointment of MNP – Swift Current as Auditor for 2025-2027 * 

2. 2026 Budget 

a. New Levy Formula * 

b. 2026 Budget * 

3. Policy Changes requiring the Regional Board * 

a. Vacation 

b. Sick Leave 

c. Personal Leave 

o  

Other Business: 

1.  

 

Date of Next Meeting: 

1. AGM 2026                                         - Saturday May 9th 2026 

2. Fall Regional Budget Meeting          - Saturday November 7, 2026 

 

 

*  indicates board motions needed 

Meeting starts at 1:30 p.m. Sharp. 
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Contents  
 

 

 

1. Call for the Fall AGM 

 

2. Fall Meeting Agenda for November 8, 2025 

 

3. Minutes of the 2025 A.G.M. held on March 29, 2025 

 

4. 2025 Open Hours Proposal 

 

5. 2026 Chinook Regional Library Budget (full)  

 

6. Policy Changes – Vacation , Personal Time and Sick Leave 

 

7. 2026 report – Swift Current Service Costing 

 

8. 2026 Report – Rural Branch Service Costing 

 

 

 

 
 

Just in case, you can Ctrl click on the Zoom link on the page above or 

Join Zoom Meeting 
https://zoom.us/j/96664044888?pwd=cuFOaivixx1jX4Vgk0kAgjboGQ3qqo.1 

 
Meeting ID: 966 6404 4888 

Passcode: 768550 
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Annual General Meeting 
Saturday, March 29, 2025 - 1:00 PM 

Chinook Regional Library Headquarters 
 
Zoom Participants:  
Joanna Hanson - RM of Shamrock, RM of Lawtonia:  Charlene Orr – Glentworth; Mary-
Anne McNeney - RM of Piapot; Randy Schneider - Village of Mendham; Judith Wright - 
Vanguard; Bill/Brenda Martens - Village of Waldeck; Catherine Christie, - Abbey; Dustin 
Heatcoat - Town of Leader; Owen Wittig, RM of Deer Fork; Colleen Bodnarchuk - Town 
of Burstall; Chris Cote - Village of Neville; Tanya Schmaltz - RM of Sceptre; Zach 
Ogilvie - Town of Gravelbourg; Kase Spate, - RM of Sask Landing, Town of Stewart 
Valley; Joan Hart - ; Corrine Collura - Town of Maple Creek; Danielle Longtin - Town of 
Cabri; Iksni – Gravelbourg RM Council; Paul Heglund, RM of Reno, Kyle Fisher - 
Chaplin 
 
 
In Person Representatives:  
Norm Fedrau -  Central Butte, RM of Enfield; Terry Gabel - Chaplin; Katherine Thomas - 
Climax, Frontier, RM of Lone Tree, RM of Frontier; Hugh Dorward - Eastend; Denise 
Bachmier -  Fox Valley; Steve Haithwaite,- Gull Lake; Kathy Sletten - Hazlet, RM 
Pittville; Ron Becker - Herbert; Joan Cornell - Lafleche; Donna Bryck Beach-  Morse. 
RM of Morse; Sharon Dickie - Shaunavon; Teresa Richards, Vanguard; Sandra 
Krushelniski - Resort Village of Beaver Flats; Ryan Switzer - City of Swift Current; 
Rhonda Forster - City of Swift Current; Catherine Macaulay,- RM of Val Marie;  
Kelley Emms - RM of Mankota; Mary Tomson-  RM of White Valley, RM of Arlington;  
Roger Norbert - RM of Auvergne; Kathy Collins,- RM of Wise Creek, RM of Grassy 
Creek, RM of Bone Creek; Michelle Pouteaux, - RM of Gravelbourg; Edward Keck-  RM 
of Glen Bain; Rene Seemal -  RM Whiska Creek;Bob Stennick - RM Lac Pelletier; 
 Tammy Knight,- RM of Coulee; Lorena Kelher - RM of Swift Current; Ken Mitchell - RM 
of Gull Lake; Gladys Wozny Siemens - RM of Excelsior; Denise Bachmier - RM of Fox 
Valley;  
 
 
Guests:  
John Storgr -  Eastend; Brandi Desautels -  Swift Current; Sharon Uteck -  Swift Current;  
Logan Tisdale, MNP 
 
 
Staff/former staff 
Janet Smith; Co-Acting Interim Director; Olivia Brotzell, Public Services Manager;  
Krupali Bhatt, IT/Technical Services Manager; Grace Charbonneau, Rural Branch 
Supervisor, Co-Acting Interim Director; Joyce Tamko, Accountant 
Cody Forsyth, Tompkins Library, Tekeyla Friday, Evelyn Nickel, Herbert Library Carla 
Orton, Gull Lake Library; Val Marie Library Doreen, Pennant Library; Cori Giesbrecht, 
Swift Current Library Terry Strande, Morse Library; Catherine Myhr, Eastend; Nora 
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Honsey, Chinook Regional Library HQ; Violet Wong, Maple Creek Library; Cheri 
McCoy, Abbey Library; Jill Hynes, Hodgeville Library 

 
1. Call to Order: 1:05 PM 

● A message from Brent Michelson, Chair 
● Thanking of current CRL staff 

 
2. Provincial and City Greetings 

● Julie and Alison were unable to make it from the Provincial Library and 
Literacy Office 

● We got a zero percent increase in provincial funding 
 

3. Motion 2025-0329-01 to Adopt the Agenda 
● Moved by: Ryan Switzer, City of Swift Current: Seconder: Ron Becker, 

Town of Herbert  “ That the agenda be approved”   
Carried 

 
4. Motion 2025-0329-002 to hear from the auditor Logan Tisdale from MNP for the 

2024 audit 
Moved by  Michelle Pouteaux -  RM of Gravelbourg and seconded byTerry 
Gabel, Village of Chaplin “ that the Board  hear from the auditor Logan 
Tisdale from MNP for the 2024 audit 

Carried 
 

4.1. Logan Tisdale’s Comments & Questions 
● Waiting on response from SILS auditors for access to books  
● They have a plan to get started  
● Shooting for the May 15, 2025 deadline 

 
4.2. Open the Floor to Questions 
● How will it reflect that the previous director took out all the reserves and 

used it as operating funds? 
○ If it is material, the audit will have to be qualified and they won’t be 

able to provide a clean audit.   
● When the 2023 audit came back sound 

○ As our new auditors, MNP will still have to do opening balance 
statements on previous audit 

○ Anything as an issue will be in the final report given to the board 
● Are they in touch with the previous auditor? 

○ MNP is in contact with Lois Skinner to enable the transition  
● What will the cost be? 
● If additional things come up, it may be above the base fee 
 

5. Motion 2025-0329-003 and 2025-0329-004 to Adopt the Minutes of the 2024 
Annual General Meetings” 

● Motion 2025-0329-003 January 13, Levy Meeting 2024 
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○ Moved by Terry Gabel, Village of Chaplin Seconder: Ron Becker, 
Town of Herbert 

○  “That we accept the minutes of the January 2024 meeting and 
that any motions that were passed during that meeting be 
accepted as approved at this AGM” 

Carried 
● Motion 2025-0329-004 May 11 AGM 2024  

○ Moved by Michelle Pouteaux, RM Gravelbourg; Seconded by 
Edward Keck, RM of Glen Bain 

○ “That the board approve the minutes from May 11 2024 AGM, 
as amended with proper attendance names:”  

Carried 
 
7.0 Business Arising out of the Minutes 
 
7.1. Questions outside the scope of the reports 
 
1. Intellectual freedom/Book Challenges - submit a request in writing to your rural 

branch librarian, the public services manager or your rural branch supervisor.  We 
will take it under consideration.  People are responsible for their own reading.  What 
is offensive to one person isn’t offensive to another person. 

 
7.2   Changes in staffing at HQ -  directed to the director’s report. 
 

With the language going out in emails, do the rural branch librarians need to 
be worried about losing their jobs? 
● We don’t plan on it but a Reduction in hours may have to happen if we do not get 

the 10 % levy increase 
● The last increase was about 2 years ago of 3 % 

 
7.3 Can you address how we are getting less funding than previously from the 
province? 

● Since 2009 we have had a 13 % increase in what CRL has received from the 
province while Inflation is 43.23 % 

● Since 2009 we have had additional expenses such as the SILS, courier services 
and E-resources (Overdrive for 2025 - $51,000) 

● Provincial didn’t charge back in 2009 when we had 5 branches 
● The budget for books overall hasn’t moved in 30 years 
● When you take the resources out of what the province gives us, it really hurts 
● On the other hand, the $51,000 circs 120,000 times, which is $0.50 a book and 

we don’t have to have them physically in the building 
7.4   Will there be adequate oversight and accountability so that this doesn’t 
happen again? 

● Board governance training is coming up in May as part of SLA 
● It has become an issue everywhere 
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● Even PLLO agrees that we need to better train the boards because they don’t 
know what they are coming into 

● We can send at least one more representative to this meeting 
● We may have the ability to do this online. We need to be able to present to 

everyone, have it recorded 
● Regional members can always bring their concerns to the executive committee 
● We need to provide better communication between the regional members and 

the executive committee  
● The Public Libraries Act is being reopened and one of the issues is whether the 

director has to have an MLIS at the director level. 
● Some issues pre-date Jake.  How did these problems happen and how do we 

rectify them?  We are not treating everyone equally and we need to address the 
problems that go back much further. 
 

7.5    Jan Smith’s Comments on Director’s Report 
● We had to lay off 5 staff members purely due to budget constraints. Everyone 

was a valuable asset to Chinook  
● Reasoning: You should never exceed 75 - 80 % of your funding in salaries. 

Salaries were running at 102% so we had to cut back to get back in range. 
● We are running the courier, which is cheaper than AM Delivery, but it is still an 

expense that is new to the system 
● We now have eight employees at HQ. 8 - 11 is the average number of people for 

a regional headquarters 
● We can save by hiring for 6 hours a week on the janitorial 
● Two method of budgeting - transparent v. black hole - you can’t find out that is in-

between 
● What Logan is going to find may not match  
● The balances between cash flow (Jake capitalized most of the books he bought, 

and we paid for them, but they were not expensed) therefore MNP finishes the 
2024 Audit, we won’t know the entire story 

○ Note: Capitalizing usually happens on Dec. 31, but he did it on January 3, 
2025 

● Because we hadn’t had the audited report or stat dec done we had it in Jan 6-8 
of this year, when it was due May 15, 2024.  We came within two weeks of 
getting nothing from the province. The provincial books would’ve closed and the 
$353,000+ we were due would’ve been split between the other regions in the 
province  

● For years the executive has been asking for proof of where the financials are in 
order to be able to sign off on things like the statutory declaration 

● Due to the accounting system used over the past 10 years, it wasn’t clear where 
levy money, provincial money, etc. were going 

● Jan has switched to a more transparent form of budgeting. (eg: SILS fees are 
now based on usage – Admin, Swift Current and Rural Branch)  
 

7.6   New Programs Being Introduced: The Positives 
a) $300 per branch for books 
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a. Set them up on an account for library bound to send Nora carts and they 
will be catalogued and sent out to the branches 

b. Gives the branches choice 
b) Floating collection has been stopped, what is at a branch, gets returned to a 

branch 
c) A $300 budget per branch for branch supplies has been set up 
d) Public Computer fund: in addition to building fund to replace public computers at 

branches we also need to build up some funds to replace old printer technologies 
 
7.7   Summer Events 

a. First inventory ever done in Chinook to start being done this summer 
b. Proper weeding should also take place this summer 
c. It will be done in groups, as we can’t do it all at once 
Note: Please talk to your local dumps because we will have to talk about 
things that haven’t moved in the last 5-10 years and how to dispose of them 
and/or sell them 

 
7.8.1 2025-0329-005  Motion to file the reports 

● Moved by Ron Becker, Town of Herbert, Seconded by Ryan Switzer, City 
of Swift Current “that the reports be filed”.  

carried 
 
8.0   New Business 

 
8.1 - Letter from the provincial librarian: we got a 0% increase to our provincial 
funding 
 
8.2 Notice of Change to Bylaw 5.1.1, 5.1.2 and 5.1.2.1 
 
Proposed Change 
 
Article 5: Executive 
5.1.1 Subject to section 33 of the Act, at its annual meeting, the board shall, from 
among its members, elect a chairperson and an executive to carry out the day-to-day 
business of the board and the operation of the regional library. 
 
5.1.2 The executive shall consist of Nine members including the chairperson.  The 
executive shall consist of three (3) members from the Swift Current representatives and 
six (6) members from the representatives of the other municipalities. 
 
5.1.2.1 Members elected to the Executive Committee shall serve a two-year term with 
50% of the rural representatives up for election every year. 
 
Discussion: 

● If anyone wants to be on the executive it doesn’t have to be a split from different 
places 
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● A two-year rotation, each year ½ the board will come up for renewal 
● One-year results in so much to get up to speed, you can get your feet wet, and 

make sure you are understanding the system 
● A lot of history that you aren’t party to 
● One year isn’t efficient and not a smooth transition  
● The chair position is always a 1 year and that is as per the Public Libraries Act, 

1996 
● Swift Current has 3 spots to the Executive Board that they can appoint through 

the Public Libraries Act due to their population 
● Rather than having people sitting at the table who are just there to represent their 

town, village, RM.  Have 9 people at the table who are there to represent 
Chinook Regional Library.  Who put the library system, CRL, first? 

● We could do 3 1 year and 3 more on the 2 year 
● Or we could do the top elected are 2 year and the lesser votes are 1 year 

 
9.3 -  Motion 2025-0329-006 to approve discussion of the proposed bylaw  

● Moved by Terry Gabel, Village of Chaplin; Seconded by Judith Wright, 
Town of Val Marie “that Article 5, 5.1, 5,2 and 5.1.2.1of the bylaws put 
forward for discussion.”      Carried 

 
9.4 - Discussion of Amendment Before Vote 

● Amendment: That the chair be elected by the Regional Board from the nine 
members of the executive committee 
 

9.4 – Motion 2025-0329-007 to approve the amended bylaw 
10 Moved by Catherine Macaulay, RM of Val Mari, Seconded by Joan Corneil, Town of 

Lafleche that Article 5, 5.1, 5,2 and 5.1.2.1of the bylaws be amended as 
proposed.”         Carried  

 
10.  2005-0329-008 Revised Policy for Moving 
 

Proposed Policy on Moving Expenses 
Recruitment of staff, particularly professional staff, is no longer or even regional 
in scope.  Frequently candidates from outside the local area, indeed, from 
outside Saskatchewan are considered for, and then employed in positions in 
Chinook In recognition of the distances from which these new employees come 
and of the costs involved in moving, moving expenses may be paid as follows: 
For Swift Current Library management staff, the Local Swift Current Library 
Board, may grant moving expenses of up to 5% of the individual’s starting annual 
salary. 
 
For Chinook Headquarters management staff, the Executive Committee may 
grant moving expenses of up to 5% of the individual’s starting annual salary. 
These moving expenses shall be supported by receipts submitted by the 
employee before any money is paid. 
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The employee shall undertake to pay back 50% of the expenses paid if he/she 
fails the probationary period or leaves the employ of the The pay-back provision 
shall be stipulated in the individual’s employment contract. 
 

10.2. Jan’s Comments 
 

● CRL doesn’t have a policy on moving 
● 5 % of whatever they are being hired at, gives it a fixed dollar value and flexes 

with time. This allows us  to make the offer and we don’t have go back to the 
board to deal with this later  

● Amendment Add “ The employee shall undertake to pay back 50% of the 
expenses paid if he/she fails the probationary period or leaves the employ 
of the Chinook Regional Library System within 3 years of accepting the 
position.  

 
10.3. Motion 2025-0329-008 to approve to approve the revised moving policy 

● Moved by  Cathy Collins, RM of Grassy Creek, Seconded by Rhonda Forster, 
City of Swift Current “ that the Moving Policy be approved as amended  

Carried 
 
11  General Business Arising from our Finances 

 
11.1. 2023 Audited Financials 

● Should’ve been done before May 15, 2024 
 
11.2. Questions from the Floor 
 
a/   Why such variation in the 2023 figures v. 2024 figures in administration and 
service to branches.  
It may include the following reasons but as we were not involved in the audit, we are 
uncertain 

● Kathryn Foley’s severance 
● Jake’s consultants that were helping CRL were staff from Lakeland 
● Labour Standards complaints 
● Canada Revenue Agency expenses and applying for relief 

 
b/   What was the salary range of a library director within the province?  

● 30 hours (0.80 of a FTE), he was being paid $80,000 
● $90,000 - $120,000 for a director the amount for a director was low compared to 

what most other regions are paying  
● Only 1 applicant came for an interview 

Why are we going through so many directors? 
● Most recent directors have been near retirement 
● When the library community researches the System and sees the turnover, it is 

often a major red flag 
● We need to have a culture shift here that makes Chinook a good place to work 

71 



8 

● Problem with the government grant formula  
○ Jake claims that other regions can pay up to $150,000 for a director  
○ Costs have gone up so much across the board  
○ We need more money because of the large area our courier has to cover 

in a week. We are the smallest region by population, but not by geography 
Provincial doesn’t take this into consideration with the funding formula 

 
11.3. Motion 2505-0329-009 to accept the 2023 audited financial statements 

● Motion: Terry Gabel, Village of Chaplin; Seconded: Ron Becker, Town of Herbert 
“That we accept the 2023 audited financial statements”  Carried 

 
12 Budget Presentation 
 
12.1. Jan’s Comments 

● What you are paying for are rural or city specific  
● Explains how much we are asking for  
● Outlines exactly how much for SILS and how it divides out  
● Last year we spent 1.9 million  
● We need to start building funds again, to set aside for when we do need to 

replace things like the courier van and technology upgrades 
● We need Joyce to help us find out what exactly is left in our various accounts and 

reserves 
● We are dipping into our reserves because we don’t have any money coming in 

currently in levies and the provincial amount is small for the beginning of the year 
 
12.2. Questions from the floor 
 
What happens if not everyone is on board with the 10 % Levy increase?  

● Once it is passed at the regional meeting it is bound by legislation 
● Swift Current has committed to the full amount of the levy and will be supporting 

this budget 
● We can’t pick and choose who pays what, it has to be either in it or not in it 
● If it doesn’t pass, we would have to re-work the budget and it will affect service 

levels and hours 
 

12.3   Can you explain whether the formula for the levies can be changed to be 
made fairer for everyone?  Can changes be made? 

● The major inequity here exists in what people are paying versus what hours they 
are open to provide service for their communities 

● Looking at circulation stats alone isn’t enough because the deck can be stacked 
with circulation numbers 

● Other Regions: Southeast – minimum local payment for a town to have a branch 
10 hours. Additional hours will depend on the local levy and additional hours 
supplied by the area served by the branch.  Other places give you so many hours 
based on the movies brought in from the area levies and if you want more you 
have to then pay for them (local Board, the town, village or RM) 
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● This is a change that does need to be made as there is no rhyme or reason to 
how many open hours that a branch is getting and it is having an impact on how 
much we are asking for 

● We need consultations with the towns, villages and RMs on this matter. Please 
take it back to your councils and we will start to have these conversations 
 

12.3. Motion 2025-0329-010 - 2025 Budget 
Moved by Terry Gabel, Village of Chaplin; Seconded by Joan Cornell, Town of Lafleche 
“that the Regional Board accept the 2025 budget with the increased 2025 levy 
rate” 

 
● All in favour?  
● 22 in favour in person; plus 17 on zoom 
● 3 in person abstained and 5 abstained/opposed on Zoom 
● Declared the motion and the budget passed     Carried 

 
13 Proposed New Salary Grid for Branch Librarians 
 

• This grid will no longer be based on 950 to 957 hours worked to reach the next 
increment but rather on start date 

● We need to work as a region to start closing the gap between inequities between 
rural areas and Swift Current 

 
13.2. Motion 2025-0329-011 – Rural Branch Salary Grid 
Moved by Kat Thomas - Town of Frontier, Town of Climax, RM of Lone Tree and 
Seconded by Catherine Macaulay, RM of Val Marie ‘that the Regional Board approve 
the 2025 salary grid for Branch Librarians”     Carried 
 

14 Elections of the Executive Committee 

 
14.1. Nominations 

● Terry Gabel, Town of Chaplin - 1 year or 2-year term 
● Hugh Dorward, Town Eastend - 1 year or 2-year term 
● Danielle Longtin, Town of Cabri - 1 year or 2-year term 
● Ron Becker, Town of Herbert - 1 year term 
● Joan Cornell, Town of Lafleche - 1 year  
● Zach Ogilvie, Town of Gravelbourg - 1 year  
 

14.2. Motion to Close Nominations 
● Motion 2025-0329-012 – Election of the Executive Committee for Chinook 

Regional Library 2025  
● Moved by Tammy Knight from RM of Coulee; Seconded by Sharon Dickie, Town 

of Shaunavon “that the Nominations close and the following be appointed to 
the Chinook Regional Library Executive Committee for the terms as 
indicated below” 

● Terry Gabel, Town of Chaplin - Board Chair, 2-year term 
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● Hugh Dorward, Town Eastend, 2-year term 
● Danielle Longtin, Town of Cabri, 2-year term 
● Ron Becker, Town of Herbert, 1 year term 
● Joan Cornell, Town of Lafleche, 1 year  
● Zach Ogilvie, Town of Gravelbourg, 1 year  
● Ryan Switzer, City of Swift Current 
● Rhonda Forster, City of Swift Current 
● Larry Kielo, City of Swift Current 

 
Carried 

15 Election for Board Chair  
 
15.1. Nominations 

● Ron Becker, Town of Herbert nominated Terry Gabel, Village of Chaplin 
● Terry accepts the nomination  

 
15.2. Motion 2025-0329-013 – Election of Chair 
Moved by Ryan Switzer, City of Swift Current; Seconded by Mary Thompson, RM of 
White Valley “That nominations be closed for Board Chair and that Terry Gabel, 
Village of Chaplin be appointed as Chinook Regional Library Board Chair and 
Chair of the Chinook Executive Committee.”     Carried 
 
16  Date of Next Meeting  

● November 8 2025 – Fall Regional Board Meeting 
● April 25 2026 – Annual General Meeting 

 
17 Motion 2025-0329-014   Motion to adjourn  

Moved by Tammy Knight, RM of Coulee; Seconded by Ron Becker, Town of Herbert 
“that the 2025 AGM Adjourn at 3:36 PM, March 29 2025.”   Carried 

 

_______________________________________ 

Board Chair Signature 

  

_______________________________________ 

Recording Secretary Signature 
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Vacation Policy and Procedures - Pre-amble 

In accordance with Saskatchewan Employment and Labour Law, all  permanent and permanent 

part-time employees must accrue vacation pay. It is not to be paid out on every check. 

Paying Vacation Pay – Sask Employment Standards (abridged)  

All eligible full-time, part-time, casual, temporary, and seasonal employees (including those who have 
not worked a full year with the same employer) receive vacation pay so they are paid during this time 
off work. 
Employees receive vacation pay: 

• at their request before taking vacation; or 

• on a normal payday during a vacation. 
 

If employees do not take their vacation, vacation pay must be paid within 11 months after they 
become entitled to their annual vacation. 
 
A break in an employee’s period of employment longer than 26 weeks resets the vacation accumulator 
to zero (does not include parental, maternity leave, medical leaves, military service leaves, jury duty…) 

 
 

Chinook  - Vacation Entitlement  

All Permanent Full-time (30 hours or more per week) Employees working in Swift Current and 

Started before September 1 2025 

Years Weeks % according to 2025 SEA 

1-4 Years 3 weeks   5.769 

5-10 years 4 weeks   7.692 

11-15 years 5 weeks   9.615 

16+ years 6 weeks 11.538 

 

All Permanent Part-time (less than 30 hours per week)  and all Rural Branch Employees 

Years Weeks % according to 2025 SEA 

1-9 3 Weeks   5.769 

10 to 15 years1 4 Weeks   7.692 

16+ years 5 Weeks   9.615 

 

Full Time Management Employees  

Years of Service Leave Entitlement % according to 2025 SEA 

1-4 years 4 weeks   7.692 

5 to 10 years 5 weeks   9.615 

11 year plus 6 weeks 11.538 
i 
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Vacation Pay for Casual Employees 

Casual employees  are not eligible for vacation on vacation pay as they are considered to be hired and 

terminated on the same workday. The percentage of vacation pay  for casual staff will be based on 

years worked within the Chinook Library System. 

All Casual  Employees 

Years Weeks % according to 2025 SEA 

1-9 years 3 Weeks   5.769 

10 to 15 years  4 Weeks   7.692 

16 years and on 5 Weeks   9.615 

   

General Information applying to all employee groups: 

• In each year , vacation is accrued and shall be taken after their anniversary date in the following 

year.  

• In the event of a major illness or maternity/paternity leave, vacation may be carried forward until the 

individuals return, resignation or death.  

 

Personal Time 

Personal Days - Full time Staff   

 The Chinook Regional Library recognizes that there are times when personal circumstances require 

that an employee be away from work due to an emergency or for personal business. Time away must 

be taken in a minimum of 3 hours at a time 

All current permanent full-time staff working 37.5 hours or more per week are “grandfathered “ in and 

shall qualify for 30.0 hours of Personal Leave per year.  

All new full time staff, Rural Branch Librarians and permanent part time shall qualify for either 7.5 hours 

of Personal Leave per year or the equivalent of the number of hours worked on the longest day of heir 

normal weekly shift, whichever is the shortest.  

Personal days are not cumulative from year to year, and no compensation will be paid for unused time.   

SICK LEAVE Policy 

 
Sick leave means the period of time an employee is permitted to be absent from work with full pay by 
virtue of being sick or disabled or because of an accident for which compensation is not payable under 
The Workers' Compensation Act.  

In any one (1) year where an employee has not had sick leave or only a portion thereof, they shall be 
entitled to an accrual of all unused portion of sick leave for the employee's future benefits to a maximum 
of seventy-five (75) days and the maximum number of days shall be prorated for part-time employees  

Sick leave shall accrue for all grandfathered-in (hired before September 1, 2025) permanent full-time 
employees at the rate of one and a quarter working days for every month employed, based on 7.5 hours 
per day to a maximum of 637.5 hours.  
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Sick leave shall accrue for all new staff hired after Sept 1, 2025, all permanent rural branch (Librarian, 
Assistant Librarians) and all Swift Current Part time staff. It will vary with each employee as it will calculate 
based on the pro-rated rate equivalent  of one and a quarter of their working days for every month 
employed or  5.769%.  

Any unused Sick Leave will not be paid out to the employee or their estate upon their leaving the 

employ of the Chinook Regional Library System. 

The Following Reserves Funds have been established and will be maintained. 

On December 31st of each year, a deduction shall be made from accumulated sick leave of all days 

absent for sick leave. All remaining monies shall go into the :Rural Sick Leave Reserve Fund. The 

Reserve Fund will be capped at the equivalent of 3 times the maximum entitlement or $22,000 – 

whichever is greater.  

The Swift Current  Branch Sick Leave Reserve Shall be fund at a rate of $500 per PERMANENT 

employee per year. On December 31st of each year, a deduction shall be made from accumulated sick 

leave of all days absent for sick leave. All remaining monies shall go into the Swift Current Branch Sick 

Leave Reserve Fund. The Reserve Fund will be capped at the equivalent of 5.769% of the previous 

Years Salary or $25,000 – whichever is greater.  

The Headquarters  Branch Sick Leave Reserve Shall be fund at a rate of $500 per employee per 

year. On December 31st of each year, a deduction shall be made from accumulated sick leave of all 

days absent for sick leave. All remaining monies shall go into the Headquarters  Branch Sick Leave 

Reserve Fund. The Reserve Fund will be capped at the equivalent to 3 times the previous years 

average salary (times) 5.769% of the previous Years Salary or $30,000 – whichever is greater.  

The Rural Branch Sick Leave Reserve Shall be fund at a rate of $500 per employee per year. On 

December 31st of each year, a deduction shall be made from accumulated sick leave of all days absent 

for sick leave. All remaining monies shall go into the Rural Branch Sick Leave Reserve Fund. The 

Reserve Fund will be capped at the equivalent to 3 times the previous years average salary (times) 

5.769% of the previous Years Salary or $30,000 – whichever is greater.  

 

General Information - Empire Life Health and Dental Policy 

1. Participation restricted to employees working 20 or more hours per week. This is restricted by 

the carrier, not Chinook. 

2. Payment is a 50-50 split with employees paying for Life, Spousal Life, LTD, and AD&D. 

3. Employees will be paying this portion as it guarantees that, should they have to collect on it, the 

benefits received will not be taxable. 

4. Certain employees who had been covered under the previous plan, but who no longer qualify, 

have been grandfathered into the Empire Life Plan (June 1 2025).  

 

 
i *** Please note that the following policies are come with pages of internal regulations and procedures -  

Passed By Executive- July 31, 2025 
Passed by Chinook Board – Nov. 8, 2025 
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2026 Budget 
Commentary 
City of Swift Current  Analysis and Commentary  

Jan Smith 10/10/25 Chinook Regional Library 
System 
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City of Swift Current  and its relationship in the Chinook Regional Library System 

1. You are the major player as you do have 35% of the population and 1/3 of the votes on the Executive 
Committee. 

2. Your support is greatly appreciated and is, in 2026, greatly needed. We are still working out the details the 
impact of previous director’s budgeting shortfalls and inadequate Provincial financing. The 2025 Audit with 
all its amendments turn out better than I had expected and we have engaged MNP of Swift Current to do 
the Chinook Audit for the next 3 years 

3. So, how did the Swift Current Brnach and the 29 branches fare From Oct 1, 2024 to Sept 30, 2025 (the 
red means you exceed 35% in usage)  

 

 

 

 

*** items lost – First inventory ever is in progress at Swift Current and in the rural branches, so we should have 
more information at this time next year as to the true statistics for this area. 
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You are up 1% as you now have 42% of the overall circulation and 49% of the active patrons( up 3%). Your citizens  
love doing things online (using the mobile app, renewing materials, placing holds and renewing books by phone. 
From Oct 1 , 2024 to Sept 30, 2025, the  Chinook Regional Library system borrowed 125,387 e-books through 
Libby/Overdrive.  The Rural branches “read” 64, 778 books. Swift Current patrons “read” 60,609. HQ used  $45,000 
of its Provincial materials budget for Libby/Overdrive  and we have been told to budget $53,000 to cover our 
expenses for next year.  

 The provincial grant for materials  has decreased from over $71,000 since the mid-2010’s . Unfortunately, the cost 
of e-books has skyrocketed. 

Good news - your contribution to the purchase of new materials will this year $3.53 per person (average book cost 
$25-00 to $35.00 per person and many paperbacks are coming in at the same prices). This is on track for most of 
the smaller municipalities (eg: Moose Jaw is app. $3.84 pp).  The rural branches right now are contributing at a rate 
of $1.00 per person for materials and yes, this needs to be addressed as does the age of the Swift Current 
Collection. You are at owning 26% of the total materials in the region( up 2%) but a lot of it is older (average 
publication age: 12.63 years. Median Age – 8.25 years). It represents 31% of the total collection value. Your book 
budget is up $15,000 from 2025 to $60,000 and it represents 38% ($60,000) of the overall materials expenditures in 
the 2026 budget. The additional funding for the materials came increase came from the savings that were found 
when we switched Health Care Providers. 

 

What is the value of Direct Services that we are getting from CRLS?     $216,335.20 

1. SILS - FYI 

A/ Cost for a library system to join  - $50K up front (Lloydminster just paid for it) 
B/  plus cost of conversion /splitting it away from CRLS of its database (app another $10K) 
Let’s look at Lloydminster – formerly part of Lakeland and now a stand-along library in SILS – pop app. 12,000. Their  
fees for 2026 are, as follows: 

  

Through CRLS the SILS costs areas follows: 

 

HQ is covering the administrative costs of SILS  ($17,273) like book purchasing, the catalogue and data entry. 
Swift Current and the rural branches are covering the PSAAB direct service  costs and you got a bargain in the 

2025 Service Fee Membership fee pst total fees

Lloydminister 47,436.00$     6,221.00$          3,219.00$        56,877.00$       

87 



Membership fee area – It is not pro-rated as it does cost more per person if your population goes over 5,000 and 
make you a “City”. 

2. Administrative Supports 

Share of Staff salaries        $ $129,568.30 

1. Courier –            25% 
2. Shipping and Receiving (based on holds)          30%   

20% shipping, 10% receiving new materials)   
3. Acquisitions – 35% for materials+50% for Overdrive(35% of the time) or    60% 
4. Blocks/Processing –          35% 
5. Accountant –           30% 
6. Office Manager/IT           20% 
7. Rural branch supervisor (helping with FN and other programming)   10% 
8. Director – advisor           10% 
Note: 2026 projected staff salaries:  $528,063 
 

3. We are asking for help with costs of running the courier Vans. The old Transat van  will be used daily for in-town 
deliveries between SCPL, HQ and government services. It is also used to all staff to go out and train in the rural 
branches  which is why we have spit its costs between the 3 cost centres. We have decided that it is more cost 
effective to rent f car for our-of-town trips. The cost of rentals for out-of-town trips (conferences, retreats etc) 
has been estimated at $6,000 and will include your Branch Librarians shared travel costs. The cost of running 
the 2 vans  is estimated at $31,088 and an additional $12,000 is being set aside for the purchase of a new van 
in 5-6 years. with HQ carrying 61% ($13,380+salary) and the rural branches covering 31% ($30,000) and Swift 
Current 6% ($5,708).  

4. Chinook also purchases supplies in bulk and we will charge them back to each branch at what we paid. This 
can mean up to $1.20 in savings for each roll of thermal paper used to print out what the patron took out of the 
library and when it is due back in. Swift Current uses approximately 1 case every month. 

5. Material spending by the Rural Branches and HQ projected for 2026: $98,873 – maybe more after the 
restructuring dust has settled down. 

New to your budget this year: 

Personnel 

1. Redistribution of Staff: 3 Library Assistant (LA) 3’s (Circ, Technical Services, Programming) replacing the 
former Assistant Head Librarian, plus 1 Additional LA-1 for 19 hours. From  a new position perspective, it 
means 20 hours more for the Programming LA-3 than Mary Scott originally had plus the LA1. 

2. Empire Life has been brought on as the new Health and Dental coverage insurer. It is roughly ½ the cost per  
person as Sun Life. Note: We have set the minimum hours per week to qualify at 20 hours. 

3. Personal Day– 1 day a in year to all staff who previously did not qualify (all part-time (less than 30 hours per 
week at Swift Current). HQ and Swift Current Full-time staff have been grandfathered in at 4 days in a year. 
The personal Day Calendar resets on the 2nd of January each year. 

4. Sick leave adjusted so that rural branch and Swift Current Part time employees get up to 9 days per year , 
pro-rated. Your part time staff  had no coverage while all Swift Current-dwelling full time Employees hired 
before September 1, 2025, had 15 days per year and were grandfathered in that the 15 days per year rate. 

5. We are building a Swift Current Sick Leave Reserve for sick leave so that “The Swift Current  Branch 

Sick Leave Reserve Shall be fund at a rate of $500 per PERMANENT employee per year. On 

December 31st of each year, a deduction shall be made from accumulated sick leave of all days absent 

for sick leave. All remaining monies shall go into the Swift Current Branch Sick Leave Reserve Fund. 
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The Reserve Fund will be capped at the equivalent of 5.769% of the previous Years Salary or $25,000 

– whichever is greater.  
6. $1.00 per hour premium shift pay for working Sundays. 

Other 

7. $1,000 Staff conference  and travel (up $100.00) 
8. $600 in marketing funds (social media management tools- up $150.) 
9. $2,500 supplies budget 
10. $5,000 to Swift Current branch programming (up $1,500) 
11. Books and other materials - $60,000 – up from $35,000 (comes from savings on Health Benefits found 

through our new provider).  

How Could we afford to do it this year? 

a) We now have a pay grid for all employees, and they are being moved onto the grids (or red circled until 
they get back in line. 

 

2. Salary $$$  saved over last years calculations so that we can afford the above 

a) Sun Life vs. Empire Life  - App. $24,000 
b) Elimination of Covid extra opening hours – Olivia estimates $13,000 
c) Elimination of 4 former cross-over jobs in March 2025. The jobs were off the pay grid and the 

replacement with 1 LA-2, step 2, position at  30 hour per week. Estimated savings $10,000 but won’t 
really know until next years audit as things are so entangled. 

 

 

 

Proposed Pay Grid 2026

SC step 1 step 2 step 3 step 4 step 5

Casual* 16.50$         17.00$         17.50$           

Library Assistant 1 17.00$         17.75$         18.75$           

Library Assistant 2 18.00$         18.50$         19.00$         19.50$         20.00$           

Library Assistant 3 20.00$         21.50$         22.00$         22.50$         23.00$           

Asst head Librarian 22.00$         22.75$         23.50$         24.25$         25.00$           

Local Branch step 1 step 2 step 3 step 4 step 5

Casual* 16.50$         17.00$         17.50$           

2027 RB Lib 2 19.50$         20.50$         21.50$           

2026 RB Lib 1 17.75$         18.50$         19.25$           

Rural Lib Assts 17.00$         17.75$         18.75$           

HQ

Sr Acquis - LA3 20.00$         21.50$         22.00$         22.50$         23.00$           

Block/Processing LA2 18.00$         18.50$         19.00$         19.50$         20.00$           

Shipping/Receiving LA1 17.00$         17.50$         18.00$         18.50$         19.00$           

Courier - LA1 17.00$         17.50$         18.00$         18.50$         19.00$           

Caretaker - LA-1 17.00$         17.50$         18.00$         18.50$         19.00$           
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How did we get in this state?  It’s a long story and it is still unfolding but we really do need every penny of your “levy” 
to efficiently operate the Swift Current Branch. 

 

Why do we have to spend so much money to run the region? 
It wasn’t this bad in 2009, was it? 

 

No, you are right but there have been 3 major changes to the Regional Library scene since 2009 and a 

minimal change to the Provincial and no change to the Formula to help address the problems. We all have to 

pay for the same 3 new services, just some of us more than others as it depends on usage. New cost areas 

have increased our costs by $202,000 while the Provincial grant over 17 years has increased by $74,389 

(12% overall) or 0.65% per year. Last years increase for Chinook was $900.00 and was due to reduced 

hours in another region, not to a grant pool increase. 

 

The main areas of change and of universal benefit are: 

 

1. SILS – Prior to 2009 Chinook had 7 libraries piggybacked on the DYNIX server out of the Provincial 

office and they effectively got the services for free. So, in 15 years you have gone from $0 to $61K for a 

great service heavily used by your patrons. 

2. The local courier to pick up and to move materials around the region. Back in the days postage was 

cheap, and when a small car could take the rural branch supervisor and maybe some block books to a 

branch, life was good. Now - $102 K…see above 

3. Overdrive/Libby: E-books and e-magazines. This was introduced in Dec 2009 and we have gone 

from a circ of just over 40K to 2.7 million. By August 8th of 2025, we have already checked out 

2,000,000 e-books across the Province. Chinook last year alone circulated 125,387. It should be noted 

that this means that anyone can get a book (assuming its not out to someone else) 24-7 and regardless 

of what farm or in which town City or RM that they live in. The library collection is now available from 

anywhere in region. Our share of the e-book cost is anticipated to be $53K in 2026 but e-book costs 

have skyrocketed. It is cheaper to by a personal copy than to by an audio book which are now costing 

as much as $200 per book for 24 reads before we have to repurchase the title. We are working on 

trying to reign in the vendor’s and get prices back to a more manageable level.  

 

The Nitty Gritty of it all            2024 (2025 not released yet)  

      
 

 

What can be done?  
 

2009-2010 Provincial Grant

Total Chinook Grant 624,121$      

Required HQ Expenditure 463,655$      

Must match materials grant of 67,000$        

Resource Sharing 48,000$        

Percentage of Total 11%

Actual Grant Total 624,121$      
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Every City, town, village and RM needs to advocate for a change in the funding formula and 

advocate for a more realistic budget.  Talk to me but be warned, I am apt to rant       

 

 

Commonly Asked Questions 
 

 
Jan Smith,  Consultant & Co-director 
 MLIS   with 25 years as Palliser Director 
 
 
 

Of Legislative Note: 

 
PART V Regional Library System REGIONAL LIBRARIES  
29  2) Where the council of a municipality mentioned in subsection (1) contributes more than the percentage 
prescribed in the regulations of the annual grants made by all municipalities to a regional library board, the 
regional library board shall not require any increase in the amount of the grant unless the council of that 
municipality agrees. 
 
FYI – I have been informed by the Provincial Librarian that the magic number is 25% to the total budget which 
is set for $1,878,460.  The Swift Current share, with the new levy as proposed,  would be $486,250 or 25.89% 
 
 
 
  

Running a van vs Using a delivery Company 

In the Last year of courier service, I understand that we paid over $104,331 to do it through a company. There 
prices have gone up for much the same reasons as ours have gone up This year, overall, my best guess is  
 

 
 
The main variable is the price of gas and that would impact our costs with another courier company as well. 
We are at least $6,000 (not adjusted  as their costs unknown) ahead by not hiring out for services. 
 
The key is to annually put funds into a reserve dedicated for the van replacement. One issue with the purchase 
of a van over time is that, according to PSAAB (Public Sector Audit and Accounting Board), we can only 
expense it in the first year. Additional yearly payments cannot come from provincial funds...yeah, they don't live 
in the real world! 
 

Vehicle - Courier Vans (Dodge Ram and Transit)

   Van Plates and Insurance 2,380$             

   Van Maintenance 6,000$             

    van tires 4,000$             

   Van Fuel 18,700$          

replacement fund 12,000$          

Courier driver 48,000$          

rentals 6,000$             

97,080$          
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Proposed 2026 Chinook Regional Library Budget 

 

  

Chinook Regional Library  2026 - Final Budget HQ Combined Operational
Previous YR Proposed Services Swift Rural

Revenue Budget ??? Current YR Governance Admin to Branches Current Branches

Provincial Grant - HQ 700,002$        700,902$            23,630$            222,040$        455,232$         -$             

Levies Regular 689,343$        695,828$            -$                  -$                 -$                -$                     695,828$     

Special 2,000$            -$                    -$                  -$                 -$                -$                     -$             

Swift Current 485,750$        485,750$            -$                  -$                 -$                485,750$             -$             

donations 500$               5,000$                -$                  -$                 -$                500$                    2,000$         

Employment Grant -$                6,000$                -$                  -$                 2,000$            2,000$                 -$             

Rental Income  -$                    -$                  -$                 -$                -$                     -$             

Expense Recovery -$                -$                    -$                  -$                 -$                -$                     -$             

Interest on Reserves 25,000$          -$                    -$                  -$                 -$                -$                     -$             

Card Replacement Fees -$                -$                    -$                  -$                 -$                -$                     -$             

Lost/Damaged/Processing -$                -$                    -$                  -$                 -$                -$                     -$             

Total Revenue 1,902,595$    1,888,980$        23,630$            222,040$        457,232$        488,250$            697,828$    

Previous YR Proposed Services Swift Rural

Expenses Budget ??? Current YR Governance Admin to Branches Current Branches

Audit/Legal Fees 12,000$          15,310$              15,310$            -$                 -$                -$                     -$             

Salaries HQ 528,063$        528,063$            -$                  170,868$        357,195$        -$                     -$             

Swift Current 424,445$        386,824$            -$                  -$                 -$                386,824$             -$             

Branches 375,879$        553,806$            -$                  -$                 -$                -$                     553,806$     

Employment Grant 2,000$            6,000$                -$                  -$                 2,500$            3,500$                 -$             

Meetings & Development 16,490$          15,459$              6,820$              1,639$             -$                1,500$                 5,500$         

emergency staff meals 1,000$                1,000$            -$                     -$             

Building + utilities 23,295$          27,705$              -$                  27,705$           -$                -$                     -$             

Bldg insurance 6,694$            7,363$                -$                  7,363$             -$                -$                     -$             

Equipment 2,800$            5,300$                -$                  3,900$             1,400$            -$                     -$             

Evergreen.PAC to Reserves 12,000$          12,000$              -$                  -$                 -$                -$                     12,000$       

First Nations 11,137$          3,137$                -$                  -$                 3,137$            -$                     -$             

Materials 154,151$        159,623$            -$                  -$                 46,123$          60,000$               53,500$       

Marketing -$                1,200$                -$                  600$                -$                600$                    -$             

Postage ] 600$               1,133$                -$                  -$                 1,133$            -$                     -$             

Service Contracts & Payroll 42,019$          12,401$              -$                  5,010$             3,231$            650$                    3,510$         

SILS Maintenance 61,601$          61,264$              -$                  -$                 17,283$          21,469$               22,512$       

Programming. BotY, Staff 4,563$            14,500$              1,500$              -$                 -$                5,000$                 8,000$         

Supplies 23,950$          22,350$              -$                  -$                 10,850$          2,500$                 9,000$         

Donation reallocation 1,700$            500$                   -$                  -$                 -$                500$                    -$             

Telecommunications 2,450$            4,955$                -$                  4,955$             -$                -$                     -$             

Vehicle (Van and Flex) 37,970$          49,088$              -$                  -$                 13,380$          5,708$                 30,000$       

Rental Income to Reserves -$                -$                    -$                  -$                 -$                -$                     -$             

Interest to Reserves 25,000$          -$                    -$                  -$                 -$                -$                     -$             

Total Expenses 1,768,807$    1,888,981$        23,630$            222,040$        457,233$        488,250$            697,828$    

BALANCE  (0)$                      -$                  -$                 (0)$                   (0)$                       0$                 
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Local Branches - 2026

Revenue Last yr This yr Sub-Total

SK Public Libraries Grant -$                 

   Materials Portion -$                

   Open Hours Portion    

Sub-Total -$                -$                

Levies 695,828$         

   Allocated Levies (open hours) 335,096$        378,455$        

   Unallocated Levies (salaries) 298,180$        315,374$        

Sub-Total 693,828$        

Dorothy Saunderson BotY award 2,000$            2,000$             

   Special Levies   

Sub-Total 633,277$        695,828$        

Donations -$                -$                -$                 

Total Revenues 633,277$        695,828$        697,828$         

Expenses Last yr This yr Sub-Total

Salaries 553,806$         

   Rural Branch Salaries 520,000$        553,806$        

   Additional Open Hours   

Meeting and Development 5,500$             

   preofessional development 500$               

   Workshops 3,380$            5,000$            

   CIRA Cyber Security Training -$                

Sub-Total 3,380$            5,500$            

Materials 53,500$           

local book grant 68,151$          9,000$            

share of overdrive 10,000$          

   Floating Collection  34,500$          

Sub-Total 68,151$          53,500$          

Supplies 9,000$             

supplies (cartidges etc) 9,000.00$       

Van 27,000.00$     

replacement fund 1,459$            10,000$          

   Van Maintenance 9,500$            6,000$            

    van tires 4,000$            2,000$            

share of gas 9,000$            

 

Vehicle -rental 3,000$             

Vehicle rental -$                1,500$            

 Flex  Maintenance 10,100$          -$                

Fuel 1,500$            1,500$            

Sub-Total 11,600$          3,000$            

SILS - 

SILS - operating costs 22,512$           

SILS - operating costs** 16,774.76$    

Share of SILS Membership fee -$                5,737$            

Evergreen and PAC replacements -$                -$                12,000$           

SILS Evergreen 9,000$             

Pac replacement 3,000.00$       

Service contracts 3,510.00$       

deep freeze 50% for 2026 3,510$            

Access liscences -$                

Zoom licenses -$                -$                

Programming 3,013$            6,000$            6,000$             

Estate  branch of the Year award -$                2,000$            2,000$             

Total Expenses  697,828$         
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Proposed Open Hours Formula 

We need a stable, logical system of awarding Open hours that recognizes local funding, local needs and local 
usage. We currently have the opportunity and incentive to address this imbalance. Several of the towns being 
shorted have noticed and asked that we address the issue. I have attached the PowerPoint to all towns, 
villages, RMs and library boards. 
 

Open Hours Allocation formula going to the Regional Board is: 
Branch hours Available =  

 
(local levies collected from town/Village A+ Rm #1 + 80% of RM #4) + (share of unallocated levy)  

÷  (branch cost per hour) 

 
Formula Notes: 

• Who’s local levies go to what branch is based on a SILS report showing RM/Village borrowing habits for 
the branch and, where it warrants, their levy is allocated to the local levies. We do have some cases where 
the levy is shared between branches. 

• Share of unallocated (communities not assigned to a branch): we are giving 2 hours per week from this 
funding source to the branches losing hours.) 

• Branch cost per hour is the exact staff cost per hour for that branch 

• Minimum hours per branch in 2026 – 6 hours per week. 
 

Comparison of 2025 hours to 2026 under the revised Open Hours Formula 

Branch Pop 2025 hrs 
total  hours 

for 2026 Diff  
    

Abbey                           176  13 6.00 -7.00   
    

Burstall                           344  13 8.00 -5.00   
    

Cabri                           830  13 15.00 2.00   
    

Central Butte                          684  15.5 14.0 -1.50   
    

Chaplin                           349  13 7.50 -5.50   
    

Climax                           176  10 6.50 -3.50   
    

Consul                           393  9 7.00 -2.00   
    

Eastend                           959  13 14.50 1.50   
    

Fox Valley                           603  8.5 8.50 0.00   
    

Frontier                           711  10 10.50 0.50   
    

Glentworth                           295  13 10.00 -3.00   
    

Gravelbourg                       1,489  15.5 22.00 6.50   
    

Gull Lake                       1,549  27.5 28.00 0.50   
    

Hazlet                              90  9.50 6.00 -3.50   
    

Herbert                       1,748  19 24.00 5.00   
    

Hodgeville                           503  15 9.00 -6.00   
    

Kincaid                           505  11.5 9.00 -2.50   
    

Lafleche                           429  13.5 13.50 0.00   
    

Leader                       1,299  28.5 25.00 -3.50   
    

Mankota                           487  12.00 9.00 -3.00   
    

Maple Creek                       3,343  30 51.00 21.00   
    

Morse                           493  11.00 9.50 -1.50   
    

Pennant                           382  9.00 7.50 -1.50   
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Comparison of 2025 hours to 2026 under the revised Open 
Hours Formula 

Branch Pop 2025 hrs 
total  hours 

for 2026 Diff 
   

Ponteix 
                          
633  16 12.00 -4.00  

Sceptre 
                          
244  3.00 6.00 3.00  

Shaunavon 
                      
2,575  30.00 44.50 14.50  

Stewart Valley 
                          
541  8 14.00 6.00  

Tompkins 
                          
276  14.00 6.00 -8.00  

Val Marie 
                          
609  13.00 12.50 -0.50  

Vanguard 
                          
801  9 12.00 3.00  

totals 
                   
23,276  426 427.75 1.75  

Net Loss/gain in Open Hours:  +1.75 

 

The Rurals and their Relationship in the Chinook Regional Library System 

1. You are the major player as you do have 65% of the population and 2/3 of the votes on the Executive 
Committee. 

2. Your support is greatly appreciated and is, in 2025, greatly needed. We are still working out the details the 
impact of previous director’s budgeting shortfalls and inadequate Provincial financing The 2025 Audit with 
all its amendments turn out better than I had expected and we have engaged MNP of Swift Current to do 
the Chinook Audit for the next 3 years 

So, how did the 29 Rural branches fare: 

 

CRLS Rural Library Branch Stats for Oct 1 2024-Sept 30 2025

Unique 

Borrowers

Total 

Circulation

Total 

Checkouts

Regular 

Checkouts Check-ins

New 

patron 

registred

Active 

Patrons

SC 2585 99956 74591 74591 92702 601 5980

CRLS 5241 139770 103155 97060 134177 626 6728

sub-total 7826 239726 177746 171651 226879 1227 12708

 CRL% of 2025 totals 67% 58% 58% 57% 59% 51% 53%
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You have 58% of the overall circulation and 53% of the active patrons (both down 1% from 2024). Your citizens  love 
doing things online (using the mobile app, renewing materials, placing holds and renewing books by phone. From 
Oct 1 , 2024 to Sept 30, 2025, the  Chinook Regional Library system borrowed 125,387 e-books through 
Libby/Overdrive.  The Rural branches “read” 64, 778 books. Swift Current patrons “read” 60,609. See the last page 
for full statistics. HQ used  $45,000 of its Provincial materials budget for Libby/Overdrive  and we have been told to 
budget $53,000 to cover our expenses for next year. Unfortunately, books are cheaper for the general public than 
for libraries. It can cost as much as $200 for an audiobook by a top author . 

Our Collections: 

 

Good news -- Swift Current contribution to the purchase of new materials in 2025 will  equal $3.53 per person in 
2026. The average cost per book is $25-35 per hard-covered book with many paperbacks costly about the same. 
The rural book budget will be $30,873 or app. $1.00 per person and this is an issue that needs to be addressed in 
the future. We need more equity in expenditures here. 

What is the value of Direct Services that we are getting from CRLS?      -  $399,119 

1. SILS 

A/ Cost for a library system to join  - $50K up front (Lloydminster just paid for it) 
B/  plus cost of conversion /splitting it away from CRLS of its database (app another $10K) 
Let’s look at Lloydminster – formerly part of Lakeland and now a stand-along library in SILS – pop app. 12,000. Their  
fees for 2025 are, as follows: 

  

Collection 

INFORMATION

items for 

circ Value

Items 

lost*** Value

SC 51318 1,239,168$       1519 31,231$       

CHINOOK 145216 2,705,408.23$ 1019 19,353.76$ 

Sub-total 196534 3,944,576.23$ 2538 50,584.68$ 

 CRL% of 2025 totals 74% 69% 40% 38%

2025 Service Fee Membership fee pst total fees

Lloydminister 47,436.00$     6,221.00$          3,219.00$        56,877.00$       
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Through CRLS the SILS costs areas follows: 

 

HQ is covering the administrative costs of SILS  ($17,283.09) like book purchasing, the catalogue and data entry. 
Swift Current and the rural branches are covering the public service costs,  

 

Administrative Supports 

Share of Staff salaries        $303,737.98 

1. Courier –            60% 
2. Shipping and Receiving (based on holds)          70%   

20% shipping, 10% receiving new materials)   
3. Acquisitions – 35% for materials+50% for Overdrive(35% of the time) or    60% 
4. Blocks/Processing –          100% 
5. Accountant –           40% 
6. Business manager /IT Tech Support       60% 
7. Rural branch supervisor (helping with FN and other programming)   90% 
8. Director – advisor           20% 
Note: 2026 projected staff salaries:  $528,063 
 

2. We are asking for help with costs of running the courier vans. The old Transat van  will be used daily for in-town 
deliveries between SCPL, HQ and government services. It is also used to all staff to go out and train in the rural 
branches  which is why we have split its costs between the 3 cost centres. We have decided that it is more cost 
effective to rent f car for our-of-town trips. The cost of rentals for out-of-town trips (conferences, retreats etc) 
has been estimated at $6,000 and will include your Branch Librarians shared travel costs. The cost of running 
the 2 vans  is estimated at $31,088 and an additional $12,000 is being set aside for the purchase of a new van 
in 5-6 years. with HQ carrying 61% ($13,380+salary) and the rural branches covering 31% ($30,000) and Swift 
Current 6% ($5,708).  

3. Chinook also purchases supplies in bulk and we will charge them back to each branch at what we paid. This 
can mean up to $1.20 in savings for each roll of thermal paper used to print out what the patron took out of the 
library and when it is due back in. Each Branch is getting $300 from Hq to pay for supplies up to that dollar 
equivalent. 

4. Material spending by the Rural Branches and HQ: $98,873 
5. Dorothy Sanderson Estate – It was determined that we owed Vanguard app. $7150 from the estate, and it was 

paid out in 2025. In accordance with the will we are establishing for 3 years , a $2000 reward for outstanding 
branch service and at the end of the 3 years, all funds will have been expended. The “balance” was spent 
covering overrun on 2024-25 kits and other 2021 literacy items.  
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New to your budget this year: 

Personnel 

1. Empire Life has been brought on as the new Health and Dental coverage insurer. It is roughly ½ the cost per  
person as Sun Life. There are 6 rural branch librarians currently grandfathered in to the plan. Note: We have 
set the minimum hours per week to qualify at 20 hours. That means 2 more will be eligible to join the plan in 
the new year 

2. Personal Day– 1 day a in year to all staff who previously did not qualify (all part-time (less than 30 hours per 
week at Swift Current). HQ and Swift Current Full-time staff in Swift Current have been grandfathered in at 
4 days in a year. The personal Day Calendar resets on the 2nd of January each year. 

3. Sick leave adjusted so that rural branch and Swift Current Part time employees get up to 9 days per year , 
pro-rated. Previous rural branch staff got $250 per year – non-accumulative. Part time staff in Swift Current  
previously had no coverage while all Swift Current-dwelling full time Employees hired before September 1, 
2025, had 15 days per year and were grandfathered in that the 15 days per year rate. 

4. We are building a Rural Branch Sick Leave Reserve for sick leave so that “The Rural Branch Sick Leave 

Reserve Shall be fund at a rate of $500 per employee per year. On December 31st of each year, a 

deduction shall be made from accumulated sick leave of all days absent for sick leave. All remaining 

monies shall go into the Headquarters  Branch Sick Leave Reserve Fund. The Reserve Fund will be 

capped at the equivalent to 3 times the previous years average salary (times) 5.769% of the previous 

Years Salary or $30,000 – whichever is greater.  

5. We now have a pay grid for all employees (see next page) , and they are being moved onto the grids (or red 
circled until they get back in line. Rural Branch Librarians are going up $0.26 this year, It is my goal to get 
them on the LA 2 grid. We are creating a position to recognize the branch casual who aren’t so casual (aka 
they have a defined weekly schedule where they are replacing the branch librarian ) and they will be going 
on the grid as Rural Library Assistant.    

Other 

6. $1,000 Staff conference  and travel (up $100.00) 
7. $600 in marketing funds (social media management tools- up $150.) 
8. $2,500 supplies budget 
9. $5,000 to Swift Current branch programming (up $1,500) 
10. Books and other materials - $60,000 – up from $35,000 (comes from savings on Health Benefits found 

through our new provider).  
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2. How Could we afford to do it this year? 

Salary $$$  saved over last years calculations so that we can afford the above 

a) Sun Life vs. Empire Life  - App. $12,000 
b) Impact of the new Open Hours Formula (minor – 1,3 hours per week or app $2,000) 

New to your budget this year: 

• $500 staff continuing education fund 
• $5,000 for workshops/travel (up $1,620)  
• Local Book purchase grant - $300.00 per branch 
• $6,000 branch programming (yes I know its not enough) 
• $2,000 Branch of the Year Award – Dorothy Saunderson Estate (year 1 of 3 years ) 

Same As Last Year: 

• $300 per staff machine (1 per branch) to go into the staff equipment reserve so we can replace the staff 
computers in another 5-6 years 

• $100 per public machine to replace/revamp  public equipment in 6 years 
• $3,510 – ½ of the cost of – we have a 2 year license for  Deep Freeze for staff and public computers 
• $600 in HQ marketing funds (social media management tools) 
• $9,000 supplies budget (same as last year) 
• (-$750)  in access licenses – dropped this year as no longer covering local photocopiers (most gone) 

  

Proposed Pay Grid 2026

SC step 1 step 2 step 3 step 4 step 5

Casual* 16.50$         17.00$         17.50$           

Library Assistant 1 17.00$         17.75$         18.75$           

Library Assistant 2 18.00$         18.50$         19.00$         19.50$         20.00$           

Library Assistant 3 20.00$         21.50$         22.00$         22.50$         23.00$           

Asst head Librarian 22.00$         22.75$         23.50$         24.25$         25.00$           

Local Branch step 1 step 2 step 3 step 4 step 5

Casual* 16.50$         17.00$         17.50$           

2027 RB Lib 2 19.50$         20.50$         21.50$           

2026 RB Lib 1 17.75$         18.50$         19.25$           

Rural Lib Assts 17.00$         17.75$         18.75$           

HQ

Sr Acquis - LA3 20.00$         21.50$         22.00$         22.50$         23.00$           

Block/Processing LA2 18.00$         18.50$         19.00$         19.50$         20.00$           

Shipping/Receiving LA1 17.00$         17.50$         18.00$         18.50$         19.00$           

Courier - LA1 17.00$         17.50$         18.00$         18.50$         19.00$           

Caretaker - LA-1 17.00$         17.50$         18.00$         18.50$         19.00$           
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How did we get in this state?  It’s a long story and it is still unfolding but we really do need every penny . 

Why do we have to spend so much money to run the region? 
It wasn’t this bad in 2009, was it? 

 

No, you are right but there have been 3 major changes to the Regional Library scene since 2009 and a 

minimal change to the Provincial and no change to the Formula to help address the problems. We all have to 

pay for the same 3 new services, just some of us more than others as it depends on usage. New cost areas 

have increased our costs by $202,000 while the Provincial grant over 17 years has increased by $74,389 

(12% overall) or 0.65% per year. Last years increase for Chinook was $900.00 and was due to reduced 

hours in another region, not to a grant pool increase. 

 

The main areas of change and of universal benefit are: 

 

1. SILS – Prior to 2009 Chinook had 7 libraries piggybacked on the DYNIX server out of the Provincial 

office and they effectively got the services for free. So, in 15 years you have gone from $0 to $61K for a 

great service heavily used by your patrons. 

2. The local courier to pick up and to move materials around the region. Back in the days postage was 

cheap, and when a small car could take the rural branch supervisor and maybe some block books to a 

branch, life was good. Now - $90K…see above 

3. Overdrive/Libby: E-books and e-magazines. This was introduced in Dec 2009 and we have gone 

from a circ of just over 40K to 2.7 million. Chinook last year alone circulated 125,387. It should be noted 

that this means that anyone can get a book (assuming its not out to someone else) 24-7 and regardless 

of what farm or in which town City or RM that they live in (see last page for statistics). The library 

collection is now available from anywhere in region. Our share of the e-book cost is anticipated to be 

$53K in 2026 but e-book costs have skyrocketed. It is cheaper to by a personal copy than to by an 

audio book which are now costing as much as $200 per book for 24 reads before we have to 

repurchase the title. We are working on trying to reign in the vendor’s and get prices back to a more 

manageable level.. 

The Nitty Gritty of it all          2024 

      
 

What can be done? Every City, town, village and RM needs to advocate for a change in the 

funding formula and advocate for a more realistic budget.  Talk to me but be warned, I am apt to rant – 

Just ask our MLA’s       

  

2009-2010 Provincial Grant

Total Chinook Grant 624,121$      

Required HQ Expenditure 463,655$      

Must match materials grant of 67,000$        

Resource Sharing 48,000$        

Percentage of Total 11%

Actual Grant Total 624,121$      
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Commonly Asked Questions 
 

Running a van vs Using a delivery Company 

In the Last year of courier service, I understand that we paid over $104,331 to do it through a company. There 
prices have gone up for much the same reasons as ours have gone up This year, overall, my best guess is  
 

 
 
The main variable is the price of gas and that would impact our costs with another courier company as well. 
We are at least $6,000 (not adjusted  as their costs unknown) ahead by not hiring out for services. 
 
The key is to annually put funds into a reserve dedicated for the van replacement. One issue with the purchase 
of a van over time is that, according to PSAAB (Public Sector Audit and Accounting Board), we can only 
expense it in the first year. Additional yearly payments cannot come from provincial funds...yeah, they don't live 
in the real world! 
 
Jan Smith,  Consultant & Co-director 
 MLIS   with 25 years as Palliser Director 
 

Of Legislative Note: 

 
PART V Regional Library System REGIONAL LIBRARIES  
29  2) Where the council of a municipality mentioned in subsection (1) contributes more than the percentage 
prescribed in the regulations of the annual grants made by all municipalities to a regional library board, the 
regional library board shall not require any increase in the amount of the grant unless the council of that 
municipality agrees. 
 
FYI – I have been informed by the Provincial Librarian that the magic number is 25% to the total budget which 
is set for $1,878,460.  The Swift Current share, with the new levy as proposed,  would be $486,250 or 25.89% 
 

 
 
 
 
 
 
 
 
 
 

Vehicle - Courier Vans (Dodge Ram and Transit)

   Van Plates and Insurance 2,380$             

   Van Maintenance 6,000$             

    van tires 4,000$             

   Van Fuel 18,700$          

replacement fund 12,000$          

Courier driver 48,000$          

rentals 6,000$             

97,080$          
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FYI E-books Usage Oct 1, 2024 to Sept 30 2025  
 

                                       -  

 

Many thanks to Eleanore Crumblehume of SILS for finding a way to dig out these statistics 😊 

Patron Branch Circulation

Chinook - Swift Current Branch Library 60,609          

Chinook - Other branches 64,778          

Total 125,387        

Other branch breakdown

Chinook - Abbey Branch Library 555               

Chinook - Burstall Branch Library 832               

Chinook - Cabri Branch Library 2,190            

Chinook - Central Butte Branch Library 1,813            

Chinook - Chaplin Branch Library 1,029            

Chinook - Climax Branch Library 1,554            

Chinook - Consul Branch Library 1,280            

Chinook - Eastend Branch Library 3,626            

Chinook - Fox Valley Branch Library 1,034            

Chinook - Frontier Branch Library 2,235            

Chinook - Glentworth Branch Library 260               

Chinook - Gravelbourg Branch Library 2,627            

Chinook - Gull Lake Branch Library 5,566            

Chinook - Hazlet Branch Library 829               

Chinook - Headquarters 466               

Chinook - Herbert Branch Library 3,576            

Chinook - Hodgeville Branch Library 1,003            

Chinook - Kincaid Branch Library 977               

Chinook - Lafleche Branch Library 1,476            

Chinook - Leader Branch Library 6,462            

Chinook - Mankota Branch Library 1,242            

Chinook - Maple Creek Branch Library 9,539            

Chinook - Morse Branch Library 369               

Chinook - Pennant Branch Library 522               

Chinook - Ponteix Branch Library 1,899            

Chinook - Sceptre Branch Library 343               

Chinook - Shaunavon Branch Library 7,090            

Chinook - Stewart Valley Branch Library 202               

Chinook - Tompkins Branch Library 808               

Chinook - Val Marie Branch Library 2,413            

Chinook - Vanguard Branch Library 961               
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