e T GOVERNANCE & PRIORITIES COMMITTEE

CITY OF

September 10th, 2025
SWIFT CURRENT eptember

Council Chambers, City Hall

1:00 p.m.
AGENDA
Pages
1. Call to Order

This meeting is for discussion and information gathering only. All decisions will occur

during Council Meetings.

Reminder, all members of Council are obligated to declare a conflict of interest

regarding any items on the Agenda.

2. Approval of Agenda
Recommendation:  That the Agenda dated September 10", 2025, be approved.
3. Approval of Minutes
Recommendation:  That the Governance & Priorities Committee Minutes dated
May 7, 2025, be approved.
4. Public Presentations

4.1 Presentation by lan Goeres, Executive Director of Community Planning, with
Ministry of Government Relations; Cesar Perez-Valdivia, Director of
Hydrological Science; Shayne MacDonald, Project Manager; and Byrce
Crosbie, Extension Technologist, Flood Mapping; with Water Security
Agency regarding Statements of Provincial Interest Regulations Amendment
& Flood Mapping.

4.2 Presentation by Kevin Simpson, Executive Vice President of Business
Operations, and Chad Leslie, General Manager, of the Swift Current Broncos,
regarding upcoming season.

5. Administration Presentations
5.1 CAO update. 1

6. Strategic Plan
7. Governance and Priority Matters (Bylaws/ Policies/ Procedures)

71 Boulevard Tree Removal Policy presented by Nicole Spenst. 16



e GOVERNANCE & PRIORITIES COMMITTEE

CiTy OF September 10t, 2025

SWIFT CURRENT Council Chambers, City Hall

1:00 p.m.
8. Agencies/ Boards and Committees
9. Unfinished Business
10. Council’s Interest and Communications

11. En Camera Requests

111 A request regarding Establishment of a Tax Enforcement Policy to be 23
presented by the Executive Director of Strategic Operations.

Recommendation: That the Governance & Priorities Committee go into a closed
meeting immediately following the adjournment of this meeting to
discuss the Executive Director’s request.

12. Adjournment

Recommendation: That the Governance & Priorites Committee Meeting of
September 10", 2025, be adjourned.

Next Meeting November 19, 2025.



GOVERNANCE & PRIORITIES COMMITTEE

Information Report

Date: September 5, 2025

To: Governance & Priorities Committee
From: Interim Chief Administrative Officer
Subject: CAO Update

One of the key items on each Governance & Priorities Committee (GPC) Agenda is a
monthly report from my office setting out an overall organizational update.

Attached you will find reports for the following divisions:

e Community Services

e (Corporate Services

e Infrastructure & Operations

e Planning & Growth Development
e Swift Current Fire Department

Respectfully submitted,

Y W)

Melissa Shaw, Interim CAO



COMMUNITY SERVICES
AUG. 2025 - MONTHLY CAO REPORT

Marsha Schuld painting a mural under pedestrian Visit from City Light and Power during
bridge at 6™ Ave NE and Herbert St E Parks Play Career Week
Capital/Operating Projects:

e Grants received: Anonymous Donor Fund South Saskatchewan Community

Foundation for the 48-Hr Film Challenge and other Art Gallery programming.
Art Gallery:

e Marsha Schuld painted a mural Meet Me at the Watering Hole, under pedestrian
bridge at 6" Ave NE and Herbert St E. Official public unveiling took place on
August 27.

Facilities:

¢ InnovationPlex shut off valves for toilet replacement.

e S3 Arena ice was made and opened for rentals on August 18. West lobby was
painted and concession fryers were deep cleaned. Installed signage above S3 EAST
viewing windows. Also, replacing East lobby rink mats and equipment in
preparation for opening.

Golf Course:

e Early August, staff had to pump water off various areas of the golf course due to
the excessive rainfall.

e With seasonal staff finishing at the end of August, it became challenging for the
remaining crew to keep up with regular maintenance, particularly grass cutting.

Kinetic Park:

e Completed projects included ordering three pickleball nets for use in the Palliser
Pavilion, replacing the upstairs furnace blower motor, trimming trees behind the
Saloon and in Hansen Park, cleaning exhaust hoods in the Stockade concession,
Palliser kitchen, and Burnham booth, and installing lights and plugs in the
Steamer shed.
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Parks:

Parks staff began topdressing/overseeding at the Joint School and started digging
holes for tree planting along the parkway.

Park staff continued applying VectoBac for mosquito control due to wet
conditions in August.

Programs/Rentals:

Summer programs wrapped up on August 15 with the Annual Kiwanis Coin
Carnival, drawing about 600 attendees and selling 286 Ultimate Game Coins. The
event featured a popular Tots Corner, run by the Early Years Family Resource
Centre, with volunteers from the Art Gallery, Swift Current Ag & Ex, and the
Kiwanis Club of Swift Current.

Parks Play received excellent feedback, including one parent who shared: “The
leaders were great... they gave my daughter a safe place to play, and she always
came home with a great story.”

Multi-Sport and Families in the Park wrapped up successfully, both well attended

and appreciated. The Zone also earned strong reviews, including: “It’s one of the
reasons | came to Canada. Thanks for everything.”

Aquatics:

Pool bookings: 55+ Summer Games; free Water Polo Clinic hosted by Water Polo
Sask.

Swimming Lessons: advanced courses and swimming lesson registration for the
Aquatic Centre opened on August 6; summer swimming lessons as well as
Newcomer Welcome Centre lessons concluded.

Art Gallery:

Artists at the Landing residency, workshops, and talks at Saskatchewan Landing
Provincial Park wrapped up August 6.

The Southwest Open Exhibition held a public reception on August 16, with
mentorships August 16 and 17, and closed August 23.

The 48-Hour Film Challenge ran August 8 to 10, followed by a screening at Twin
Cinema on August 23.

From August 16 to September 12, the West Wing Gallery showcased children’s
artwork from Natural Wonders Early Learning Centre.

Fall art classes and workshops were announced, with registration now open.
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Facilities:

¢ InnovationPlex bookings: 5 Conference Room, 3 Boardroom, 2 Curling Surface, 2
Social Hall (1 wedding 1 and memorial service); daily ice bookings which also
included Bronco training camps and family ice rentals.

e S3 WEST Arena bookings: 9 rush ice, 1 family booking, regular user group
bookings.

e LCol Clifton Centre bookings: 1 birthday party, 1 rifle range, 11 recreational
bookings (pickleball, volleyball, & basketball), and Canadian Wrestling’s Elite
event.

Golf Course:

e Men’s Club Championships were held August 9 to 10 and Ladies were held on
August 23. Both events had record number of players. Golf course also hosted 55+
games.

e Golf statistics: July rounds played — 5,751. August rounds played - 6,088.

Kinetic Park:

e Palliser Pavilion: Water Security Agency open house.

e Stockade: Volleyball camp; 55+ pickleball.

e Stampede Room: Regular meetings; Watershed meeting.

e Frontier Building (Saloon): 2 weddings, 1 BBQ, 1 family reunion, 1 cabaret.

e Doc’s Town: Photo hunt, quilt show, and regular weekend hours.

e Other: National Limousin Cattle Show (Aug 6—10) used grassed arenas and Palliser
Pavilion; a second cattle show, Annual Young Ranchman’s Show, Cowboys &
Chrome (bull riding, stock car races, car show, and cabaret).

Museum:

e August programs included Bugs and Butterflies Week, Dino Week, Pioneer Week,

a Downtown Walking Tour, and two Cemetery Walking Tours.
Parks:

e Rentalsincluded a wedding at EImwood Park, tennis clinics and the Rogers Rookie
Tour, the Speedy Daw Agility Dog Show and 55+ Summer Games at Riverside Park,
the Eliminator’s Rod Run in EImwood Park, soccer camps, the Legion VJ Service at
Memorial Park, Celebrity Day (SaskAbilities) at Plewis Automotive Inclusive Park,
and two church bookings at Sundance Park and Market Square.

Program Statistics:

Facility/Program Attended Facility/Program Attended Facility/Program Attended
Museum visits 1220 Hockey Simulator 6 General Swim 3492
TKSHHOF visits 118 Multi-Sport 679 Swimming Lesson 1048
Swift History views 1280 Families in the Park 548 Aqua Fitness 302
AGSC - Memberships 3 Parks Play 212 Swim Clubs/Private/School 330
AGSC/Art Store 287 The Zone 485 Campground bookings 53

. __________________________________________________________________________________________|
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Customer Service/Community Connections:

e On August 23, the Swift Current Fire Department went head-to-head with the
Fairview Pool Lifeguards in a lively Lifeguard vs. Firefighters competition featuring
seven water and land challenges. The Lifeguards came out on top, winning five of
the seven events.

e Also on August 23, the Kiwanis Club hosted a free BBQ in support of Wednesday
free swims for youth 14 and under, drawing more than 200 attendees.

e Earlier in the month, on August 5, the Art Gallery presented a pottery workshop
for the Newcomer Welcome Centre and later provided face-painting at the Coin
Carnival on August 15.

e The Fall/Winter Community Services Guide was sent to print and will be ready for
distribution at City Wide Connection.

e The Program and Events Coordinator assisted with logistics for the Eliminators Car
Show on August 16 in Elmwood Park and is now preparing for City Wide
Connection on September 4. Promotion includes radio ads and brochures sent to
local schools.

e Swift Current welcomed around 350 competitors for the Provincial 55+ Summer
Games, held August 26 to 28.

e Registration has opened for the upcoming Forever in Motion training session taking
place in October.

e The Community Services Administration team finalized bookings and issued block
scheduling contracts to regular season facility users at the LCol Clifton Centre, Ice
Arenas, and Kinetic Park.

e The Southwest Facility Foundation has raised $4.6 million to date. A community
BBQ at Living Sky Casino and a donation BBQ during the Lifeguard vs. Firefighters
event helped raise funds, with $1,000 contributed from the latter. The next
fundraiser, 50/50 For Change in partnership with Golden West Radio, begins
September 12.

Bet You Didn’t Know / Fun Facts

e VectoBac, used by the Parks Department to control mosquitoes, eliminates them
before they reach adulthood and is safer for the environment than fogging.

e The word arena comes from the Latin word for “sand.”

. __________________________________________________________________________________________|
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CORPORATE SERVICES
AUG. 2025 - MONTHLY CAO REPORT

IT:

e IT Support Tickets: Inbound - 147 Resolved — 138

e The City extended wireless coverage at Kinetic Park to include the campground and
Magnuss Arena, enhanced data security by implementing 7-year SharePoint and
Office 365 backups and updated its patch management policy to deploy critical
updates within 24 hours. Security was further improved with two new cameras at
Dickson Community Center. Additionally, migrating 20 Adobe Acrobat Pro licenses
to Foxit PDF reduced costs by approximately 33%.

Purchasing:

e The Purchasing team managed the West Landfill Industrial Cell RFP, scheduled fall
surplus sales, and set dates for inventory counts in October. With staff back from
summer vacations, planning is underway for fall and winter tasks, alongside regular
daily operations.

Finance:

e Finance finalized the 2024 year-end audit with statements and public accounts
approved on September 2, and has started preparing the 2026 operating and
capital budgets for Council review later this fall.

Postings
e Recreation Programmer: July 29 — August 12
e Support Services Assistant: August 7 — August 27
e Arena Operator: August 7- August 27
e Student Employment — Facilities: August 12 — August 18
e Parks Maintainer: August 12 — August 20
e Seasonal Labourer: August 12 -August 19
e HR Generalist: August 27 — September 2
e Lifeguard/Instructor Ill: August 27 — September 3
e Plant Operator: August 27 — September 12
e GM Community Development: August 29 — September 21
Competition Update
e |T Technician: On Hold
e Streets & Roadways Operator — Closed, No Offers Made. Repost in the Fall
e Journeyperson Powerline Technician, Permanent, Full-Time (Start Date:
September 2)

—~—

CORPORATE
SERVICES
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e Director, People & Organizational Culture, Permanent, Full-Time (Start Date:
August 19)

e Human Resource Advisor, Total Compensation — On Hold

e Administrative Assistant — City Hall: Offer Stage

e Recreation Programmer: Reference Stage

Customer Service/Community Connections:

e Promotions and Programming — Summer programs, construction, road closures,
and Market Square promotions, continued all month. Top reach for our content
was the Road Safety Advisory post, due to the rainfall the City received on August
2.

e Facebook Stats: 554,112 views for the month of August, that’s an increase of 26%
from the prior month. Facebook gained 114 followers, a 56% increase from last
month’s growth.

e Instagram Stats: Instagram gained 39 followers, had 83.6K views, and 347
interactions. Content shared: 206

Engineering & Asset Management:

ENGINEERING:
Annual Sidewalk Program — approximately 700 metres of sidewalk were replaced

. __________________________________________________________________________________________|
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Bridge Preventative Maintenance Project

e All nine bridge repairs under the contract have been completed, including
embankment stabilization, concrete repairs, epoxy crack sealing, and application
of penetrating sealant.

e Engineering also collaborated with the Art Gallery to ensure the Environmental
Protection Plan was followed during the mural painting on the Herbert Street
Pedestrian Bridge.

Work for Other Departments & Projects

e Waterworks: Prepared a budget estimate for a sanitary main project; created and
submitted an RFQ for hydraulic assessments related to two potential new users on
the Rural Water Pipeline network.

e Light & Power: Worked jointly on timing adjustments and potential updates for
various traffic signals.

o Accessibility: Drafted a strategy for accessible parking in the downtown core, now
under review by the City Clerk and GMs.

e General Support: Provided mapping services and land surveys for multiple
departments.

ASSET MANAGEMENT:
Statistics Canada — Canada’s Core Public Infrastructure Survey 2024

e Asrequired under the Statistics Act, the City must complete a detailed survey on
12 core assets within 30 days of receipt.

e Administration is currently gathering data on the inventory, condition,
performance, and asset management strategies for City-owned infrastructure.

Work Plans

e A strategic asset management work plan is underway, and budget estimates are

being prepared for upcoming projects.

. __________________________________________________________________________________________|
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INFRASTRUCTURE & OPERATIONS
AUG. 2025 - MONTHLY CAO REPORT

. : . INFRASTRUCTURE
Transportation Services: 5 OPERATIONS

Streets and Roadways Highlights:
General Maintenance
e Replaced broken or damaged signs; completed yard waste cleanout and ditch
mowing.
e Downtown garbage maintenance included removing and replacing six concrete
garbage cans.
Hydrovac and Jetting Services
e Hydro-vac and jetting services for various departments
e Culverts
Drainage
e 500 ft of ditch on Airport Rd, starting at Alexander Dr and heading west
e 560 ft of ditch on 17 Ave NW and Chaplin St W
Catch Basins
e Replaced 2 catch basins and leads: at 12th Ave NE & Bell St E, and George St E &
9th Ave NE.
Culverts
e Replaced a 12 m culvert on Herbert St W and 17" Ave NW
Road Maintenance
e Potholes
e Gravel Road Maintenance (17kms)
e Gravel Lane Maintenance (24kms)

Oil Change Services General Repairs

e Light Trucks - 3 o Light Trucks—3
e Heavy Trucks -4 e Heavy Trucks —4
e Equipment-—3 e Equipment—-12

Water Distribution and Wastewater Collection
e Completed 42 water meter truck appointments, 111 locates, 8 box and rod repairs,
1 hydrant, 1 water main break, 1 leaky service, 1 lead service, and 4 camera sewer
services.
Water Treatment Plant (WTP) Operations
e Heavy August rains raised the Swift Current weir by 11 cm, resulting in poor creek
water quality for two weeks and lower UVT% treatment. All other water quality
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parameters met Permit to Operate standards, and no corrective action was
needed.

e Received 79,970 kg of alum, 15,948 kg of caustic, and 112 bags (2,542 kg) of
microsand.

e Pumped 258.50 megalitres of treated water in August.
e Weekly bacteriological samples submitted to the Provincial Water Lab showed no
coliforms.
Wastewater Treatment Plant (WWTP) Operations
e Increased influent rate to 6000 m3/day.
o Total treated effluent through WWTP — 127.5 Megalitres
o Main lift station pumped 159.4 Megalitres
e Drained clarifier #2 for annual service.
Lift Station Operations:
e Heavy rainfall events of 2 separate days called for additional pumps at the main
lift to keep up with inflow
Irrigation — Lagoon Operations:
e |Irrigation pivots off most of August due to excessive rainfall early in the month.
e East & west pivot fields cut and baled.
Regulatory Issues:
e WWTP Effluent samples (tested in house) sent in every Wednesday to the
Provincial Water Lab.
o Avgmg/L (removal %) — cBOD 1.81 (98.1%); TSS 4.6 (96.1%); TP 0.12 (67.6%);
NH3 0.04 (99.7%).
e Contacted by WSA for PFAS sampling that will take place in early September.

Solid Waste & Diversion:

East Landfill
e Landfill — 2,288 tonnes (excludes cover dirt and diversion materials - wood, yard
waste, concrete, asphalt) —a 23% increase from August 2024 (1,864 tonnes).
e Diversion materials — 1,106 tonnes — a 96% tonnage increase from August 2024

(565 tonnes).
West Landfill
e Llandfill — 5,260 tonnes — a 40% tonnage decrease from August 2024

(8,706 tonnes).
Recycle Depot

e August accommodated 2,054 visits — a 5% increase from 1,948 visits in August
2024.
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o 13 loads of cardboard, 5 loads of paper, 2 loads of plastics & 3 loads of tin
were recycled.
Yard Waste
e August accommodated 2,071 visits.
e 152 tonnes of compost sold.

Transit:

Passenger Data
e The Swift Transit line accommodated 1,897 passengers in August.
e The Access Transit line accommodated 669 passengers in August.

Airport Operations

e 25 billable landings, 2 air ambulance landings, and 1 drag race event recorded;
asphalt maintenance completed.

Light & Power:

Tenancy Changes: Meter Changes:

Connects — 163 Electrical — 2 commercial, 3 residential
Disconnects — 116 Water — 1 commercial, 14 res, O rural
Transfers — 18 New Elec — 7 commercial, 1 residential

New Water — 17 commercial

Line Locates: Meter Reading:

Urban —90 Monthly billing cycles

Rural — 21 16 Streetlight Repairs
Projects:

e Completed planned outages for PCB transformer changes and sampling; repaired
storm-damaged electrical systems and ongoing protection.

e Installed overhead-to-underground services; repaired underground primary cables
on the southside.

e Repaired traffic controller at Central & Dufferin and traffic light on Memorial Drive
after an accident.

e Provided temporary feed for joint-use school irrigation and repaired GOPT Switch
#16.

. __________________________________________________________________________________________|
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PLANNING & GROWTH DEVELOPMENT
AUG. 2025 - MONTHLY CAO REPORT

PLANNING & GROWTH
EVELOPMENT

Building, Planning & Economic Development:

A total of $342,540 in building permits were issued in August for
(1) commercial and (8) residential renovation/alteration/addition permits.
Last year, numbers for August 2024 consisted of (1) new commercial, (1) new residential
and (16) renovation/alteration/addition permits and (1) demolition permit for a total
value of $3,062,843.
Comparison:
—> Total overall Building Permit values in 2024 to the end of August = $ 5,689,381
—> Total overall Building Permit values in 2025 to the end of August = $ 6,828,371

Development permits/inquiries/subdivisions:

e Development permit under review for partial change-of-use at 151 — 1st Ave NE.

o Cheadle St. W thrift store expected to complete Phase 1 in early September,
opening main floor to public.

e Recent permit inquiries: quick service restaurant, fitness center, cannabis retail,
used vehicle sales, service station, thrift store, and multi-family residences.

e August building permits focused on renovations and alterations to existing
businesses and residences.

e City Hall improvements include routine maintenance and repairs.

Business Development:

e Council Report (Aug. 18): Presented on residential lot pricing Council approved a
20% discount on all residential lots (Sept. 1, 2025 — Aug. 31, 2026).

e Marketing & Recruitment: Collected proposals for promoting lot discounts; met
with Jackie Powell (Associate Clinic) to discuss physician recruitment.

e Living Sky Community Development Corporation: Attended Aug. 20 Board
meeting; confirmed 2025/26 member allocation of $90,859.41.

e Quantum Technology Tour: Joined Mayor Bridal at U of S Helium Liquification
Facility; presentation explored potential for a large-scale facility in Swift Current,
with provincial and federal dignitaries in attendance.

Tourism:
e Tourism Board met on Aug. 21, continued the third session of strategic planning,
and hosted an information meeting with hotel owners/managers on forming a
local Hotel Association, with a presentation from Tourism Saskatchewan.

. __________________________________________________________________________________________|
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Licencing & Bylaw:

To end of August 2025, issued business licenses = 1313 (4*8) with $143,820 in revenues.

- YTD in 2024, issued business licenses = 1314 with $144,155 in revenues.

Year to date, a total of (393) 4* 14 Dog Licenses have been sold with revenues = $12,786

—> Last year to date (458) Dog Licenses were sold with revenues = $7,665

Year to date, a total of (100) 4* 1 Cat Licenses were sold with revenues = $1,744

—> Last year to date (120) Cat Licenses were sold with revenues = $860

Year to date, revenue received for parking ticket fines = $9,435

—>last year, 2024, revenue for parking tickets fines totalled = 521,818

To the end of August, the following bylaw files have been opened upon receipt of
complaints for the following:

Animal Control Complaints (running at large, barking, etc.)

2025 =59 Files 2024 =52 Files

Business Complaints (advertising/operating without a business license)
2025 = O Files 2024 =5 Files

Commercial Property Complaints

2025 = 17 Files 2024 = 32 Files

General Complaints (snow, garbage, trees, etc.)

2025 = 78 Files 2024 =53 Files

Property Complaints (unsightly, untidy, etc.)

2025 = 212 Files 2024= 149 Files

Traffic Complaints (unlicensed vehicles, unlawfully parked, etc.)
2025 = 76 Files 2024= 96 Files

AUGUST 2025 CAO MONTHLY REPORT
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SWIFT CURRENT FIRE DEPARTMENT
AUG. 2025 - MONTHLY CAO REPORT

FIRE

Report from Aug 1 — Aug 31 DEPARTMENT

Type of call: YTD
totals
Fire 131

Medical 240
MVC 36
Rescue 6
Hazardous Condition

Other

Fire Pit Complaints

Investigations

Total

Inspections

Career Development:

CAREER TRAINING (In-House — No cost):

Practical: Minimum company standard skills — all skills form putting on gear, responding to calls,
staging, setting up and attacking.
Medical: Salbutamol

Online: HazMat Medical Emergencies & Post-traumatic stress in fire service
AUXILIARY TRAINING (In-House — No cost):
Theory: Fire dynamics

Practical: (same as Career training)

REPAIRS:

Tanker S 1,497.65
Utility 1 S 189.07
E3 S 987.09
Ladder S 1,432.69
E2 S 283.73
Monthly Total $  4,390.23
BILL OUTS:

SGI (At Fault Dependant) S 4,414.41
Bottle Fill S 231.00
Monthly Total $ 4,645.41

AUGUST 2025 CAO MONTHLY REPORT

14



Fire Calls:
This month our crews responded to 22 fires and false alarms. The fires involved

homeowners with cooking incidents and vehicle fires. The residential cooking fires were
extinguished quickly and no serious damage occurring, and the occupants were able to
continue to stay in their homes after the fire.

Photo Description:
Aug 2" brought a large rainfall incident to our city. Our crews did not get dispatched to

any incidents that were caused by the large rainfall and no delays in response times
were noted with our medical responses during the storm.
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AUGUST 2025 CAO MONTHLY REPORT

15



o

—

<o  GOVERNANCE & PRIORITIES COMMITTEE

CITY OF
SWIFT CURRENT

Information Report

Date: August 28, 2025

To: Interim Chief Administrative Officer
From: Michael Newall, Parks Manager
Subject: Boulevard Tree Removal Policy

Background: In 1988, City Council implemented the Boulevard Tree Removal Policy to
protect and enhance the Urban Forest within the City of Swift Current. The policy outlines
procedures for the planting and removal of trees located within the Urban Forest. It was last
reviewed and revised in 2000.

The City of Swift Current encompasses 563.9 hectares of park and green space, representing
nearly 19% of City-owned land dedicated to public use. The City also maintains an estimated
40,000 trees as part of its Urban Forest, including approximately 25,000 boulevard trees.

This past year, the Boulevard Tree Removal Policy was identified for audit review under the
Community Services Division. The review was initiated by Community Services
Administration in collaboration with Parks staff to assess the relevance and effectiveness of
the policy in its current form.

Objective: The purpose of the review was to evaluate and update the policy and procedures
surrounding boulevard tree removals and replacements, as well as to establish appropriate
fees in alignment with current market values and replacement costs.

Key proposed changes to the policy include updated fee structures:

e The standard replacement cost for a boulevard tree is proposed to increase from $150
to $300.

¢ The removal and replacement fee for a nuisance tree — previously set at $500 - is
proposed to increase to $1,500, to better reflect the true cost of removal and
replanting.

These changes aim to support the long-term sustainability and value of Swift Current’s
Urban Forest.
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Options:

1. That the Committee accept this report as information and that the item be
brought forward to a future Regular Council meeting for decision;

2. The Committee accepts the report as information, supporting
Administration to implement the attached Boulevard Tree Removal
Policy.

3. That the Committee request more information on...

Additionally, the attached policy is provided for Council’s review and discussion.

Alignment with Strategic Plan: The Boulevard Tree Removal Policy review supports the
City's 5-Year Strategic Goals, specifically the pillar of Strengthening Our People,
Leadership, and Governance. By ensuring that bylaws and policies are current, and that
operational practices align with these policies, the City reinforces strong leadership, effective
governance, and accountability in service delivery.

Governance Implications: To ensure that the City has an up-to-date policy that meets
legislative requirements, is applicable and enforceable.

Budget/Financial Implications: Fees set within the attached Policy shall be in effect until
next review.

Environmental Implications: N/A

Respectfully submitted,

Micheal Newell, Parks Marf;lger

Nicole Spenst, General Manager of Community Services

A&S Reviewed and Approved on this_ S day of jeﬁﬁmm’_‘. 2025.
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s City of Swift Current

CITy oF Statement of Policy
SWIFT CURRENT

Policy Title: Boulevard Tree Removal Policy No. X
Date of Adoption: --, 2025 Resolution No. X — 2025
Date of Amendment: Resolution No.

Review Date: ---, 2030

Supporting Department:

Issued by: General Manager of Community Services

City Council/ Chief Administrative Officer

Approved by:

POLICY

1.1.  This Policy outlines the purpose of the City of Swift Current’s Urban Forest and the
policy and procedures for planting and removal of boulevard trees within the Urban Forest.

PURPOSE

2.1.  The purpose of this Policy is to protect and enhance the Urban Forest in the City of
Swift Current by recognizing the significant benefits such as:

Environmental Benefits

e Improved Air Quality: Trees filter pollutants and produce oxygen, reducing smog and
improving overall air quality.

o Climate Regulation: Urban forests mitigate the urban heat island effect by providing
shade and cooling the air.

e Carbon Sequestration: Trees absorb carbon dioxide, helping to reduce greenhouse gas
emissions.

o Stormwater Management: Tree canopies and root systems reduce runoff, decreasing
the risk of flooding and erosion.
Social & Health Benefits

e Enhanced Well-being: Green spaces support mental health, reduce stress, and
encourage physical activity.

e Community Building: Urban forests create inviting public spaces that foster social
interaction and community pride.

o Noise Reduction: Tree cover helps buffer urban noise, creating more peaceful
neighborhoods.
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Economic Benefits

o Energy Savings: Strategically placed trees lower energy costs by shading buildings and
reducing air conditioning use.

e Increased Property Values: Properties near well-maintained green spaces typically see
higher market values.

e Attracting Investment: Green infrastructure can attract businesses and residents,
contributing to economic growth.

Biodiversity & Habitat

o Wildlife Support: Urban forests provide essential habitats for birds, pollinators, and other

wildlife.

e Ecological Resilience: Diverse urban plantings strengthen ecosystem health and
adaptability.

DEFINITIONS

3.1. Boulevard means the strip of City owned property between the property line and
the street curb.

3.2. Boulevard Tree(s) means trees planted within the public right-of-way, typically
between the sidewalk and the street, known as the boulevard or verge. These are
maintained by municipalities or in partnership with Property Owners.

3.3. Bylaw means any bylaw on record established and passed by City Council.

3.4. City means the municipal corporation of the City of Swift Current.

3.5. Chief Administrative OfficerlCAO means the person appointed as the
administrative head of the City of Swift Current pursuant to section 84 of The Cities Act and

includes the duly authorized representative or designate of such person.

3.6. City Clerk means the person appointed as City Clerk pursuant to section 85 of The
Cities Act and includes the duly authorized representative or designate of such person.

3.7. Council means Council for the City of Swift Current, elected pursuant to the
provisions of The Local Government Elections Act, 2015, as the governing body of the
municipality.

3.8. D.B.C. means Downtown Business Core.

3.9. Policy means any policy on record established by City Council or Administration.

3.10. Property Owner(s) means the individual(s) or entity that holds legal title to the
property.

Boulevard Tree Removal Policy Policy No. Page X of X
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3.11. Tree(s) means a perennial plant with an elongated stem or trunk, supporting
branches and leaves. Most trees have a single woody stem and a defined canopy.

3.12. Urban Forest means a network of trees, vegetation, and green spaces within and
around urban areas. It includes trees along streets, in parks, yards, natural areas, and green
infrastructure on both public and private land.

SCOPE

4.1.  This Policy resides within the Community Services Department and shall be led by
the Community Services Department.

4.2.  This Policy will be in effect for all City Property and Urban Forest areas and will apply
to all Property Owners.

RESPONSIBILITY

5.1.  The CAO and/or the City Clerk shall be responsible for the approval of the Boulevard
Tree Removal Policy and any proposed amendments.

5.2.  The General Manager of Community Services, or their designate(s) shall be
responsible for:

a) establishment, amendment and administration of the Policy;

b) maintaining a record of all City owned trees;

c) review and approval of Boulevard Tree Removal Requests; and
d) advising the CAO of breaches of the policy.

POLICY
6.1.  This policy does not apply to Trees planted in sidewalks in the D.B.C.

6.2. This policy does apply to Trees on City-owned property, which is deemed to be a
boulevard, by the Community Services Department.

6.3. No one other than the City shall plant a Tree on City property including boulevards.
6.4. A Boulevard Tree will be removed at the City’s expense:

a) ifis dead, diseased or deemed to be a hazard based on an assessment by the
Community Services Department (unless it is suspected that the Tree was
tampered with by the Property Owner);

b) if it is damaged, by a vehicle or natural causes, and is not expected to recover;
and/or

c) if it is causing chronic sewer blockage and the Public Works Department, in
consultation with the Community Services Department, establish that no other
alternative exists (refer to “Roots in Sewer Service Policy”).
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6.5. A Boulevard Tree will not be removed:

a) if it is part of a block planting of Trees of similar size and species that were
planted by the City, with the following exception:

If a new house, or garage, construction requires the removal of such Tree and
there are no alternatives, the Tree may be removed at the Property Owner’s
expense. In this case a fee of $300 will be charged for the planting, by the City,
of a new tree, on the boulevard or in a City Park.

b) if it seems to be causing occasional sewer blockage (refer to “Roots in Sewer
Service Policy”).

6.6. A Boulevard Tree or Tree, not originally planted by the City, may be removed at
the Property Owner’s expense:

a) for opening up views, pest infestations, suckers or surface roots. Remedial action
may improve these conditions and may be undertaken by the City at the City’s
expense;

b) because of leaf or seed production;

c) if new construction requires removal (after all alternatives have been
considered); and/or

d) if a number of conditions prevail which indicate that the tree is a problem, and
the Community Services Department authorizes removal.

6.7. A poplar tree which produces “cotton” and is considered to be a nuisance may be
removed at the request of the Property Owner, for a fee of $1,500.

6.8. The City will replace a Boulevard Tree if the original Tree was planted by the City
and said Tree was removed due to disease and/or was a hazard to the public or Property
Owner. In the event of replacement of a Tree:

a) the Tree genus and species will be selected from an approved list provided by
the City after consultation with City Staff;

b) the City will guarantee the Tree for one (1) full year after planting; and

c) the planting location must not impede any utilities and therefore can be moved
from where the original Tree was planted.

6.9. The City will not replace Trees that have been damaged intentionally or were
removed at the request of the Property Owner or a past Property Owner.

PROCEDURE
7.1.  For the removal of a Boulevard Tree at the Property Owner’s expense:

a) a Boulevard Tree Removal Request form must be completed by the Property
Owner requesting the removal and submitted to the Community Services
Department for approval. When approved, the request becomes a permit;
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7.2.

b)

c)

the Property Owner is responsible for having the Tree removed within 30 days
of the date approval; and

if a Tree is removed without a Boulevard Tree Removal Permit, the Property
Owner will be issued a Bylaw Violation Notice, pursuant to The Recreational
Facilities and Parks Bylaw No. 19 - 1997.

For the removal of a Boulevard Tree on a cost shared basis:

a)

b)

c)
d)

a Boulevard Tree Removal Request form must be completed by the Property
Owner requesting the removal and submitted to the Community Services
Department for approval;

the City will arrange to have the Tree removed after the leaves have dropped in
the fall. The Property Owner will be notified when the Tree will be removed;

the Property Owner must pay the fee of $500 before the Tree is removed; and
the City will arrange for the removal of the stump, after the stump has been
treated, to minimize the growth of shoots from the Tree root system.

COMPLIANCE, PERMIT REVOCATION, AND OFFENSES AND PENALTIES

8.1.

therein.

If a Property Owner is found to be operating in violation of this Policy or any City
Bylaw(s), the City may take whatever action or measures deemed necessary to remedy the
contravention including, but not limited to, serving any applicable Violation Notice as stated

PREVIOUS POLICIES

9.1.  This Policy shall supersede and replace all previous policies of the same name or
nature.
Approval:
Chief Administration Officer (CAO) Date
Boulevard Tree Removal Policy Policy No. Page X of X

22




=

~—
CiTY OF
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GOVERNANCE & PRIORITIES COMMITTEE

REQUEST FOR ITEM TO BE DISCUSSED ‘EN CAMERA'’

Date: August 28, 2025

Subject: Tax Enforcement

Regarding: Establishment of a Tax Enforcement Policy
Request from: Executive Director of Strategic Operations

Local Authority Freedom of Information and Protection of Privacy Act Justification:
Section 16

Request Justification: Plans or positions related to pending management,
personnel, policy, or budgeting decisions.

= ls = N
Kari Cobler, Executive Director of
Strategic Operations

Y )Ahau )

" Melissa Shaw, Interim CAO

MEETING REQUESTED TO BE HELD: immediately following the Governance
and Priorities Committee Meeting on September 10", 2025.

Staff Members to be in Attendance: Interim Chief Administrative Officer, Executive
Director of Strategic Operations, Acting Director of Light & Power, General
Manager of Infrastructure & Operations, General Manager of Community Services,
City Clerk, Fire Chief, Assistant to the City Clerk, and Executive Assistant to CAO/
Mayor.
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