e GOVERNANCE & PRIORITIES COMMITTEE

CITY OF

M 7th,2025
SWIFT CURRENT 4

Council Chambers, City Hall

1:00 p.m.
AGENDA
Pages
1. Callto Order
This meeting is for discussion and information gathering only. All decisions will occur
during Council Meetings.
Reminder, all members of Council are obligated to declare a conflict of interest
regarding any items on the Agenda.
2. Approval of Agenda
Recommendation:  That the Agenda dated May 7%, 2025, be approved.
3. Approval of Minutes
Recommendation:  That the Governance & Priorities Committee Minutes dated
February 12", 2025, be approved.
4. Public Presentations
4.1 Presentation by Marlene Funk, Emergency Management Coordinator for the
City of Swift Current, regarding “Emergency Preparedness Week” being
recognized May 4" to 10", 2025.
4.2 Presentation by the Saskatchewan Realtors Association with Chris Guérette,
CEO, Lanette Thoreson, Director and Alda Spainer, Director.
5. Administration Presentations
5.1 CAO update. 1

5.2 Holy Trinity Roman Catholic Separate School Division No. 22 By-Election 16
Request presented by Jackie Schlamp.

6. Strategic Plan
7. Governance and Priority Matters (Bylaws/ Policies/ Procedures)

7.1 Code of Conduct Policy presented by Noreen Volk. 20



. GOVERNANCE & PRIORITIES COMMITTEE

CITY OF May 7th
y 7th, 2025
SWIFT CURRENT

10.

11.

12.

Council Chambers, City Hall
1:00 p.m.

Agencies/ Boards and Committees

Unfinished Business

Council’s Interest and Communications

En Camera Requests

11.1  Arequest regarding Solid Waste Collection and Water Rates to be presented
by the Manager of Environmental Services.

Recommendation: That the Governance & Priorities Committee go into a closed
meeting immediately following the adjournment of this meeting to
discuss the Manager’s request.

11.2 A request regarding Assessment Department Vacancies to be presented by
Mayor Bridal.

Recommendation: That the Governance & Priorities Committee go into a closed
meeting immediately following the adjournment of this meeting to
discuss the Mayor’s request.

Adjournment

Recommendation: That the Governance & Priorities Committee Meeting of May 7',
2025, be adjourned.

Next Meeting June 19", 2025.

26
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GOVERNANCE & PRIORITIES COMMITTEE

Information Report

Date: May 5, 2025

To: Governance & Priorities Committee
From: Chief Administrative Officer
Subject: CAO Update

One of the key items on each Governance & Priorities Committee (GPC) Agenda is a
monthly report from my office setting out an overall organizational update.

Attached you will find reports for the following divisions:

e Community Services

e (Corporate Services

e Infrastructure & Operations

e Planning & Growth Development
e Swift Current Fire Department

Respectfully submitted,

W

Jim Jones, CAO




COMMUNITY SERVICES
APR 2025 - MONTHLY CAO REPORT

Paint the Ice Event Tennis & Pickleball Courts Open

Capital/Operating Projects:

e Grants received: SPRA Rink Affordability Grant (510,000 - $2,500 per ice surface);
Heritage Canada’s Celebrate Canada Grant ($3,020) for Canada Day festivities;
SPRA Get Moving Grant — community survey was sent via social media asking for
feedback for what recreation programming for adults should be funded.

e Grant requests: Sponsorship letters for Summer Programs were sent to local
businesses, currently received $2,200 in sponsorship; Sask Culture Grant
submitted for Culture Days funding.

Parks:

e Park washrooms were opened on April 7. Since opening there have been 2 acts of
vandalism at the Plewis Automotive Group Inclusive Park (fire was started in a
washroom sink; one of the drums was damaged and gate latches broken). Both
incidents were reported to the RCMP. Parts have been ordered and contractor
contacted to fix gates.

e RFP for replacement 11 ft mower were received and awarded.

e Prepared ball diamonds and began leaf cleanup.

e Pickleball and tennis courts opened at Riverside and Westside parks.

Facilities:

e InnovationPlex Curling Lounge was repainted. InnovationPlex ice was removed
April 9 to April 10. Arena glass and netting removed on April 11. Bathroom exhaust
motor replaced.

e S3 West completed board repair and replacement.

e Dickson Centre had rooms and entrance painted. Replaced sump pump and
drainage transfer pump. 2 rooms had lighting LED conversions completed.

Golf Course:

e Had to take special care when cutting greens, they grew under the covers more

than previous years. Started cutting height at .25 inches and will gradually go to
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normal height of .135 inches. Staff cleaned the course, mulched leaves, pruned and
completed fall irrigation project. Back 9 opened April 18, front 9 opened April 24.

Kinetic Park:

Fencing project at Kinetic Park was awarded which will include 6-foot fencing
around the air exchanger north side of Stockade and roof top unit east side of the
Palliser Pavilion. Staff began replacing bleacher boards that were painted over the
winter.

Completed projects included: Removal of the toilet from non-used staff
washroom, replaced with mop sink in the Palliser Pavilion; stairs added to
bleachers.

Museum:

Strategic Planning session with Praxis Consulting took place on April 4. Funding
made possible through the Living Sky Community Development Grant.
Museum closed April 18 to 20 for floor waxing.

Programs/Rentals:

Active Play after school program at Central School concluded.

Fun Day took place on April 24 (final for this school year). Special guests featured
the Southwest Newcomer Welcome Centre and the Swift Current Fire Department.
Community Services programs at the Stockade concluded on April 17. Walking for
Wellness ended at the InnovationPlex on April 8.

Welcome to Recreation in April presented Christine Ciona who led Zumba, Drum
Circle and Yoga sessions.

Welcome to Recreation Families and Tots presented Zumbini Clinics.

Community Service hosted new event — Skate & Paint! On April 8 at
InnovationPlex; it included free Public Skate and then a chance to paint the ice
surface. Event was sponsored by ServiceMaster Restore. Swift Current Broncos
partnered with 4 players in attendance for meet and greet. Ice Resurfacer was on
display for the curious to inspect. Attendance: 134 skaters and 191 painters (of
those, an estimated 60 people took part in both activities).

Clean Up-Green Up campaign kicked off on Earth Day, April 22. Community
members invited to pick up trash around the city. Event QR codes have been placed
on garbage cans throughout the Chinook Parkway that will enter trash collectors
for a chance to win prizes.

Market Square, online registration platform went live on April 9. New this year is
the opportunity for individuals to sign up as buskers.

Registration opened for a Grant Writing Workshop to be held on May 26.
Workshop hosted by Southwest District for Culture, Recreation and Sport.
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Aquatics:

e Pool bookings: Homeschool swimming lessons and Water Polo concluded for the
season. Extra Family and Public swim times were offered during the Easter break.

e Courses held in April: National Lifeguard course, Lifesaving Instructor course.

¢ Maintenance began at Fairview Pool to open by May 17. This opening date is one
month earlier than normal to accommodate repairs at the Aquatic Center.

Art Gallery:

e Logan Macdonald’s “boyish as a birch tree” was installed and opened April 11.

Public reception was held with 25 in attendance.
Facilities:

e InnovationPlex bookings: 10 Boardroom, 12 Conference Room, 4 Auditorium
which included polls for Federal Election. 1 Curling Lounge booking. 2 Bronco
home playoff games were held with sold out crowds. Skate & Paint event April 8.

e S3 Arena bookings: Lacrosse started at S3 WEST on April 13. S3 EAST continued
with rush ice and Spring ice bookings.

e LCol Clifton Centre bookings: 28 family/non-regular recreation events, 9 birthday
parties, 1 Rifle Range, 1 lounge booking, and other regular scheduled gym
bookings.

Golf Course:

e Since opening on April 18, the Golf Course has been very busy on good weather

days.
Kinetic Park:

e Palliser Pavilion bookings: Saskatchewan Common Ground Alliance annual
contractor breakfast; 1 Wedding; 1 Celebration of Life; Line Dancercise.

e Stockade Concession Operations Contract awarded to Daisy Lane Catering.

e Stockade bookings: Gun, Hobby and Craft Show; Fun Day; regular recreation
rentals including soccer, volleyball, pickleball, baseball and Community Services
programs.

e Stampede Room bookings: regular meetings including GM meetings, Ag & Ex, Doc’s
Town, and Stock Car Racing and employee training courses.

e Other bookings: Winter storage vehicles removed from barns and Saloon.

Museum:

e Programs presented in March: Lunch & Learn — Southwestern Saskatchewan Roots
of Medicare with Dr. Merle Massie (presentation made possible through grant
from the Saskatchewan Writers Guild); The Forgotten: Métis Residential School
Experience opened on April 21.

e Museum bookings — April 27 Saskatchewan Angus Association rental; 4 hockey
simulator rentals.
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Program Statistics:

Facility/Program Attended Facility/Program Attended Facility/Program Attended
Museum visits 736 Welcome to Recreation 20 Active Play grade 1-2 22
TKSHHOF visits 940 Welcome to Rec Tots & Family 21 Active Play grade 3-5 27
SwiftHistory views 1040 W4W 118 General Swim 2992
Museum Online views 6211 Forever in Motion 64 Swimming Lesson 865
AGSC - Memberships 4 Drop in Pickleball 48 Aqua Fitness 597
AGSC / Art Store 403 Chair Yoga 30 Swim Clubs/Private/School 1204
Fun Day 50 Senior Coffee 39 Campground bookings 1

Customer Service/Community Connections:

e Aquatic Centre offered free Family Swimming from 11:00 am to 1:00 pm on April
12, in partnership with the Family Resource Centre.

e Art Gallery hosted Clay Workshop at Community Cooperative Playschool and
conducted gallery tour for ESL (English as a Second Language) College students on
April 16. On April 4, the Curator presented information about the permanent
collection to the Kiwanis Club.

e Museum staff attend April 15 meeting with Prairie Trails Museum Association, a
network of rural museums in Southwest Saskatchewan.

e Southwest Facility Foundation: current amount raised - $3,907,016. Fieldstone
Energy and Jensen Family each provided $25,000. Smile Cookie Campaign set for
April 28 to May 4.

e Partnerships and Events Coordinator held planning sessions with 55+
Saskatchewan Senior Games Local Organization Committee. Event will take place
in August.

e Kinetic Park received a donation of 2 water fountains from Riverdene Garden
Centre. These will be installed at the Doc’s Town Tea House and in front of the
Palliser Pavilion.

Bet You Didn’t Know/Fun Facts
e That the origins of North American urban parks can be traced to the "rural
cemetery" movement of the 1830s, with the first public parks legislation passed in
the late 19th century in provinces like British Columbia, Ontario, and Manitoba.
e That the new exhibit at the Museum has a Virtual Reality (VR) Google Experience
called William 360, to take you on a 3D experience of a residential school.

APRIL 2025 CAO MONTHLY REPORT




CORPORATE SERVICES
APR 2025 - MONTHLY CAO REPORT

 Projects: CORPORATE
SERVICES
IT:
e IT Support Tickets: Inbound - 207 Completed — 187
e Conference — 2 staff attended Municipal Information Systems Association (MISA)
Conference March 31 — April 3, 2025, attended technical presentations,
connected with vendors and other municipalities to discuss best practices.
e 5G Booster Installation — at Swift Current Airport
Purchasing:
¢ InnovationPlex Roof Replacement RFP closed April 1 —awarded to Flynn Canada
e S3 Arenas Roof Replacement RFP closed April 3 —awarded to Haid Roofing
e Aquatic Centre Remediation Project RFB closed April 8 — awarded to PCL Regina
e Large Rotary Mower RFP closed April 10 — awarded to Horizon Ag & Turf
e Concrete Program RFP closed April 10 —awarded to Northstar Concrete
e Paving Program RFP closed April 10 — awarded to Southwest Paving Ltd.
e Pavement Maintenance RFP closed April 10 — award to United Paving Ltd.
Assessment:
e Roll opened March 27; roll closes May 26, 2025.

Postings:
e Casual Labourer-Kinetic Park: March 19 - April 2
e Seasonal Labourer (Parks & Golf Course): March 23 - April 2
o Firefighter: March 27 - April 30
e Human Resources Advisor, Total Compensation: March 29 - April 9
e Aquatic Cashier Clerk I: April 9 - 23
e Lifeguard/Instructor I: April 9 - 23
e Parks Maintainer: April 15 - 29
e Manager of Finance: April 29 - May 19
e City Assessor: April 25 - May 19
e Visitor Service Coordinator: April 29 - May 5
e Senior Assessor: April 25 - May 19
e Recreation Programmer: April 28 - May 2
e Tax Roll Clerk: April 29 - May 13
e Auxiliary Firefighter: April 30 - May 30
e Seasonal Labourer (Parks): April 30 - May 5

~—
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Filled
e Casual Labourer-Kinetic Park: Casual (start date: April 28)
e Customer Service Payment Clerk: Full-time (start date: April 21)
e Museum Education Coordinator: Full-time (start date: April 21)
o Fleet Services Superintendent: Full-time (start date: April 1)
e Seasonal Labourer (Parks): Seasonal (start date: April 14)
e Seasonal Labourer (Golf Course): Seasonal (start date: April 10)

Customer Service/Community Connections:

e Promotions and Programming — Spring related content and programs, whether
recreation-related: Nature Play, Golf Course opening; or city services-related: Yard
Waste, Easter long weekend hours; to events-related: Market Square changes.

e Facebook Stats: Facebook gained 73 followers, a 74% increase over last month.
Visits were over 9.6K for the month, an increase of 24%. Content interactions (likes,
comments, shares, replies) were up 98% from last month. The top content by
positive reaction was about Mayor and Council volunteering at the Smile Cookies
fundraiser at Tim Horton’s, to benefit the Southwest Facility Foundation.

e Instagram Stats: Instagram gained 38 followers. Content interactions (likes,
comments, shares, replies) were up 47% from last month. Top content by reach
was the Skate & Paint promotion inviting people to paint the ice surface at the
InnovationPlex before its removal for the season.

Engineering & Asset Management:

Projects
e Coordinated and led a start-up meeting for the Downtown Intersection Traffic
Signal project at Central Ave N. & Herbert St.
o Collaboration between multiple departments is key to a successful project.
= Streets will complete traffic accommodations and catch basin relocation
= Waterworks will replace a hydrant
= L&P will complete electrical work: wiring, controller programming,
traffic signal install, adjusting the overhead line, etc.
= Engineering will coordinate the project, including procurement for
concrete piles, survey, and overall project management.
o It is tentatively planned for July, after the parade. Schedule to be firmed up
after concrete base contractor is procured.
e Asset Management — Fleet Asset Management Plan
o Created a draft replacement guideline which scores fleet based on various
criteria.

. __________________________________________________________________________________________|
APRIL 2025 CAO MONTHLY REPORT



o Collecting data such as maintenance costs and kilometers/hours on vehicles to
be added to the fleet registry
o Meeting with Fleet Service to get input on the scoring guideline and to
collaborate the best approach/tool for Fleet to utilize to track the information
required for on-going replacement schedules and preventative maintenance.
Field Work
e Continue to inspect sidewalk & roadway complaints to determine action.
e Prepping locations for paving and sidewalk contractors.
Procurement
e Coordinating with Stantec on revising the Bridge Maintenance RFP with target of
advertising early May.
e Request for quotes (RFQ) for material testing was sent out to four proponents; the
successful proponent was Knudsen Technical from Swift Current.

e 28 billable landings

e Sask Air Ambulance landed 8 times this month

e Summer student hired

e Wildlife Management Plan updated for review by Transport Canada

. __________________________________________________________________________________________|
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INFRASTRUCTURE & OPERATIONS
APR 2025 - MONTHLY CAO REPORT

Transportation Services:

INFRASTRUCTURE
& OPERATIONS

Streets and Roadways Highlights:
General Maintenance
e Replace broken/damaged signs
¢ Annual Yard waste cleanout
Hydrovac and Jetting Services
e Hydro-vac services for various departments
Storm Manhole Rehab
e 2 Lids/Frames, Riser rings
Catch Basin Rehab
e 1 Catch Basin/Lead replaced
Road Maintenance
e Potholes
e Gravel Road Maintenance (17kms)
e Gravel Lane Maintenance (24kms)
e Street Sweeping
o Main Arterials, Downtown, NW Industrial, SE Industrial, Zone 3

Qil Change Services General Repairs

e Light Trucks -2 e Light Trucks —8

e Heavy Trucks - 3 e Heavy Trucks—10
e Equipment-10 e Equipment-4

Water Distribution and Wastewater Collection
e T2 had 68 appointments
e T63 had 98 locates
e Boxand Rods -2
e Hydrant Replacements — 2
e Valve Replacements - 2
e Sanitary Service camera jobs —1
e Water main breaks —1
e Jetted 3.5 km of sanitary sewer mains
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Water Treatment Plant (WTP) Operations

e Bi-annual Waterworks Compliance inspection conducted by the Water Security
Agency. No compliance issues were identified.

e Fire department inspection was conducted. Deficiencies were corrected.

e Submitted the Biennial Water Treatment Plants survey to Statistics Canada.

e Annual Carbon order was placed and scheduled for early June.

e Project kickoff meeting for Filter Media Replacement Capital Project. Project to
begin once summer water demand has reduced. Tentatively scheduled for late
September.

e Runoff completed with no upsets reported. Mild compared to previous years due
to slow, gradual melt.

e Received 1,360 kgs of Fluoride, 800 kgs of Potassium Permanganate and 77,560
kgs of Alum.

e Total treated water pumped in April: 171,600 M3.

Wastewater Treatment Plant (WWTP) Operations
e 100% of the treated wastewater routed to SC Creek for month of April.
o April total of treated effluent through WWTP — 114,800 m?3.
o Main lift station pumped 145,600 m>. & #10 LS pumped approx. 16,400 m>.
Irrigation — Lagoon Operations:
e Start preparing irrigation fields for summer operation.
Regulatory Issues:
e WWTP Effluent samples (tested in house) sent in every Wednesday to RRPL.
o Avg mg/L (removal %) — cBOD 2.21 (98.4%); TSS 4.1 (96.4%); TP 0.17
(85.6%); NH3 0.34 (98.6%).
o E-coli results from April sampling: E-coli 10 orgs/100 mL (avg).
e SC Creek samples submitted April 23™ (results not available at time of report).

Light & Power:

Tenancy Changes: Meter Changes:

Connects — 136 Electrical — 1 commercial, O residential
Disconnects — 126 Water — 5 commercial, 21 residential
Transfers — 33 New Elec — 0 commercial, O residential

New Water — 0 commercial, O residential

Line Locates: Meter Reading:

Urban —96 Monthly billing cycles

Rural —11 3 Streetlight Repairs
Projects:

e New EV charging station at Living Sky Casino

APRIL 2025 CAO MONTHLY REPORT
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e Streetlight, Line, and Equipment Repair and Maintenance
e New Service Installations
e Removed Overhead line for a building move

Solid Waste & Diversion:

East Landfill
e Landfilled — 1,819 tonnes (excludes cover dirt and diversion materials - wood, yard
waste, concrete, asphalt) —a 10% increase from April 2024 (1,660 tonnes).
e Diversion materials — 367 tonnes — a 34% tonnage increase from April 2024
(275 tonnes).
West Landfill
e Landfilled—5,039 tonnes—a 72% tonnage increase from April 2024 (2,937 tonnes).
Recycle Depot
e April accommodated 2,062 visits —a 6% decrease from 2,184 visits in April 2024.
o 14 loads of cardboard, 4 loads of paper, 2 loads of plastics & 3 loads of tin
were recycled.
Yard Waste
e Yard Waste Collection site at the Recycle Depot opened April 16"
o M,W,F-9:30-5:30
o Tu,Th-9:30-7:30
o Sa, Su-—10:00-4:00
e April accommodated 795 visits.
e 27 tonnes of compost sold.

Passenger Data

e The Swift Transit line accommodated 2,656 passengers in April.
o 677 of these rides were for school services.
e The Access Transit line accommodated 571 passengers in April.

APRIL 2025 CAO MONTHLY REPORT
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PLANNING & GROWTH DEVELOPMENT
APR 2025 - MONTHLY CAO REPORT

Building, Planning & Economic Development:

A total of $1,016,447 in building permits were issued in April for (2) commercial, (1)
industrial, and (9) residential renovation/alteration/addition permits. There were also (2)
residential and (1) industrial demolition permits issued.

PLANNING & GROWTH
DEVELOPMENT

Last year, numbers for April 2024 consisted of (6) renovation/alteration/addition permits
for a total value of $203,772.

Comparison:
— Total overall Building Permit values in 2024 to the end of April =$ 763,962
— Total overall Building Permit values in 2025 to the end of April =$ 4,201,135

Development permits/inquiries/subdivisions:

e A Development Permit application is currently under review to add a licensed
lounge and amusement arcade as discretionary uses at the Social Bowl on North
Railway Street E. The public hearing will be held during the May 26 Council
meeting.

e Development and Building Permit applications for an addition and interior
renovations at a downtown dental clinic are currently under review.

e An application to consolidate three industrial lots and re-divide them into two new
lots on the 1200 block of Chaplin Street W. has been approved.

e Construction of the new service station at 510 South Service Road E. is anticipated
to begin in May.

e Preliminary review of several commercial and industrial renovation/alteration
projects are currently underway in preparation for development and building
permit applications.

e Inquiries for new developments include a quick-service restaurant and commercial
rental units, industrial shops, and cell towers.

e Permit applications for renovations and alterations to existing business and
residential developments are off to a good start this season.

e City Hall improvements include updating a second-floor office and general
maintenance requests. Ceiling repairs were also needed for a leaking roof
drainpipe, which will result in some asbestos abatement.

Business Development:

e Brought four (4) Tax Exemption applications for consideration at the April 28

Council Meeting.
-
APRIL 2025 CAO MONTHLY REPORT
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e Met with local business to address potential development questions and saw an
uptake in both industrial and residential lot inquiries.

e Final Reporting for 2024 CanExport Grant and finalized agreement for 2025 funding
in the amount of $3,750 for Foreign Direct Investment Training, and additional
Promotional Material Development.

Tourism:

e Focus for April was the execution of the 49 x 110 Conference on April 23 & 24. It
was a success with a total of 46 registrants over the 2 days.

e Attended the monthly Board meeting.

Licencing & Bylaw:

To the end of April 2025, the issued business licenses total (1242) with an amount of
$134,620 in permit fee revenues.
— Comparatively in 2024, issued business licenses to the end of April totalled
(1270) with an amount of $137,955 in permit fee revenues.

Year to date, a total of (352) 4* 33 Dog Licenses have been sold with revenues = $10,248
— Last year to date (411) Dog Licenses were sold with revenues = $6,005

Year to date, a total of (88) 4 2 Cat Licenses were sold with revenues = $1,500
— Last year to date (109) Cat Licenses were sold with revenues = $620

Year to date, revenue received for parking ticket fines = $1,980

To the end of April, the following bylaw files have been opened upon receipt of complaints
for the following:
e Animal Control Complaints (running at large, barking, etc.)

2025 = 3 0Files 2024 = 18 Files

e Business Complaints (advertising/operating without a business license)
2025 = O Files 2024 = 2 Files

e Commercial Property Complaints
2025 = 11 Files 2024 = 4 Files

e General Complaints (snow, garbage, trees, etc.)
2025 = 28 Files 2024 = 16 Files

e Property Complaints (unsightly, untidy, etc.)
2025 = 47 Files 2024= 13 Files

e Traffic Complaints (unlicensed vehicles, unlawfully parked, etc.)
2025 = 46 Files 2024= 51 Files
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SWIFT CURRENT FIRE DEPARTMENT
APR 2025 - MONTHLY CAO REPORT

Report from April 1 — April 30

Type of call: YTD totals
Fire 65
Medical 124
MVC 11

Rescue

FIRE
DEPARTMENT

Hazardous Condition
Other

Fire Pit Complaints
Investigations

Total

Inspections

Career Development:

CAREER TRAINING (In-House — No cost):
Practical: Rural Water Supply — Tanker, UTV, Utility 1, wildland fires, drafting practice

Medical: Epinephrine & Glucagon

Online: Fire Dynamics in Structures, 12-lead ECG, Developing Action Plans
AUXILIARY TRAINING (In-House — No cost):

Theory: PPE, Product Control and Decontamination

Practical: Rural Water Supply Equipment & Operations, Drafting with Portable Pumps
EDUCATION:

Instructor 1 ($450 x 1) S 450.00

Monthly Total $  450.00

REPAIRS:

E-Tool Service S 3,264.51

Ladder Annual Service S 1,188.38

E2 Annual Service S 1,174.50

Tanker Annual Service S 1,256.89

E3 Annual Service S 2,159.87

Monthly Total $ 9,044.15
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BILL OUTS:

Bottle Fill S 829.50
Monthly Total $  829.50
Fire Calls:

Swift Current Fire Department (SCFD) had 2 structure fire calls both related to unattended
cooking fires. One motor vehicle collision (MVC) of the month involved a vehicle vs.
pedestrian. Crews responded to a fire pit complaint outside of a hotel room in the parking
lot. The fire was extinguished, and a ticket was given. In the rescue category on our list,
we had 2 elevator lockouts where our crews needed to rescue people from a stuck
elevator. Our crews have taken certified training specific to elevators and this training is
specific to hydraulic and electric moving mechanisms.

No on-scene photos available at this time, as the device was unable to upload to report.
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ﬁ-‘%’ GOVERNANCE & PRIORITIES COMMITTEE
CiTY OF
SWIFT CURRENT Information Report

Date: May 6, 2025
To: Chief Administrative Officer
From: City Clerk

Subject: Holy Trinity Roman Catholic Separate School Division No. 22
By-Election Request

Background: The City has been notified by the Holy Trinity Roman Catholic Separate School
Division of a vacancy on their Board of Trustees, attached, following the resignation of a Board
Trustee. They have further provided a formal request that the City of Swift Current conduct a
by-election.

In accordance with The Local Government Election Act, 2015 (the Act), subsection 11{1) states
that where vacancies occur on a board, that board shall, at its next meeting, set a date for the
holding of a By-Election within six (6) months of the vacancy. Moreover, subsection 12(1) of
the Act states that if a school division is situated wholly or substantially within a municipality,
and a vacancy occurs on the board, the board shall request the council to set a date specified
by the board as By-Election Day, unless the board and council agree on another day.

Objective: The City is committed to maintaining the integrity of the School Board and
effectively serving the community by facilitating this by-election. The process will encompass
several key steps, including the nomination of candidates, the establishment of polling places,
and the administration of voting procedures to ensure a fair and transparent election.

Options:
1. That the Committee accept this report as information and that the item be
brought forward to a future Regular Council meeting for decision;
2. The Committee accepts the report as information; or
3. That the Committee request more information.
Alignment with Strategic Plan: The City’s conduct of the Holy Trinity Roman Catholic
Separate School Division By-Election supports the long-term goal of enhancing City services

through regional partnerships.

Governance Implications: N/A
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Budget/ Financial Implications: The estimated costs for the by-election is $35,000. All
expenses will be managed through the City Clerk’s Election business unit, with full cost
recovery from the Holy Trinity Roman Catholic Separate School Division, resulting in no net
cost to the City of Swift Current.

Environmental Implications: N/A

Respectfully submitted,

A{ckie Schlamp, City Clerk

i
i

; P Y
4 Reviewed and Approved on this é’ day of May, 2025.
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Holy Trinity Roman Catholic Separate School D|V|S|on No 22

445 — 13th Ave. NE, Moose Jaw, SK S6H 6B9 | Phone (306) 694- 5333 | www.htcsd.ca
H]CSD

May 6, 2025

Jackie Schlamp

City Clerk

City of Swift Current

177 1% Avenue NE

Swift Current, SK S9H 2B1

Dear Ms. Schlamp:
Re: By-election

Atits April 21, 2025 Special Meeting, the Board of Education for the Holy Trinity Catholic School
Division passed the following resolution:

That the Board of Education approve a By-Election be held in the Subdivision of Swift
Current.

Further, the Board of Education approve the following:
a) That polling locations be established in Swift Current,
b) That the Chief Financial Officer be named returning officer for the by-election;

¢) That the remuneration paid to election officials match the rates paid by the City of Swift
Current;

d) That, if used and administered in the City of Swift Current by their respective election
officials, the Board establish or utilize:

1. Vote counting machines

¢) That the occupation of a candidate appear on the Nomination Form and Ballot;

f) That a Criminal Record Check (CRC) be included with the Nomination Form

The requirement for the by-election was necessitated by the resignation of Trustee Marc Perrault.

In accordance with Section 12(1) of The Local Government Election Act, we are making a formal
request of Swift Current City Council to conduct a by-election.

Further we are requesting your cooperation in appointing yourself as the Associate Returning
Officer for the upcoming by-election.

I look forward to working with you in the upcoming by-election and thank you for your assistance

and guidance.

Christ Centered Life Long Learning - Dieu au centre de notre apprentissage 18



Holy Trinity Roman Catholic Separate School Division No. 22

. 445 — 13th Ave. NE, Moose Jaw, SK S6H 6B9 | Phone (306) 694-5333 | www.htcsd.ca
H|CSD

Sincerely,

Curt Van Parys
Chief Financial Officer

Christ Centered Life Long Learning - Dieu au centre de notre apprentissage 19
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FEITY%O’F.-- GOVERNANCE & PRIORITIES COMMITTEE

SWIFT CURRENT Information Report

Date: April 28, 2025
To: Chief Administrative Officer
From: Senior Director of Human Resources

Subject: Code of Conduct Policy

Background: Pursuant to The Cities Act, a City Council is required to establish a Code of
Conduct for employees of the City which identifies prohibited types of conduct, includes rules
for potential conflicts of interest, and specifies the manner for reporting and resolving a
conflict.

The City’s existing Code of Conduct is a culmination of content contained within nine (9)
policies, which collectively established the standards of acceptable behaviour and conduct for
City employees.

Objective: The City of Swift Current expects all employees to act in a professional and ethical
manner, to uphold the laws, regulations, directives and policies that govern the City, and to act
as responsible stewards and representatives of the City. The new Code of Conduct Policy is a
single source of reference which provides a framework to guide employees’ behaviour within
the workplace and when off duty. The existing policies will remain in effect to more
particularly define responsibilities in specific circumstances.

Establishment of the Code of Conduct Policy will be accompanied by Code of Conduct
Procedures. The Procedures outline the process for employees to report perceived violations
of the Policy. This includes providing a means for reporting, detailing the steps of an
investigation, and ensuring protection from adverse action when reports are submitted in good
faith.

The Code of Conduct Policy and corresponding Procedures will apply to all individuals
employed by the City, including members of Council, auxiliary firefighters, volunteers,
students, interns, contractors and subcontractors. Additionally, the Policy and Procedures will
be supplemented by a Conflict of Interest Policy.

Options:
1. That the Committee accept this report as information and that the item be
brought forward to a future Regular Council meeting for decision;

2. The Committee accepts the report as information; or
3. That the Committee request more information.
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Alignment with Strategic Plan: Development of the Code of Conduct Policy and Procedures
fall in line with the five (5) year strategic goal of Strengthening our People, Leadership and
Governance through the promotion of respectful and ethical conduct among City employees.

Governance Implications: The Code of Conduct Policy and Procedures ensure the City has
transparent, accountable standards and practices, while meeting legislative requirements.

Budget/ Financial Implications: N/A

Environmental Implications: N/A

Respectfully submitted,

Yorean Vor)

NorJen Volk, Senior Director of Human Resources

%i} — Reviewed and Approved on this _Oa day of mm‘f , 2025.
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CITY OF
SWIFT CURRENT

City of Swift Current
Statement of Policy

Policy Title:

Code of Conduct

Policy No. X

Date of Adoption:

---, 2025

Resolution No. X — 2025

Date of Amendment;:

Resolution No.

Supporting Department:

Human Resources

Review Date: ---, 2028

Issued by:

Noreen Volk, Senior Director
of Human Resources

Approved by:

Chief Administrative Officer

1. POLICY

1.1. City employees are expected to conduct themselves in a professional and ethical
manner and to uphold the laws, regulations, directives and policies that govern the

City.

1.2.  This Policy is net intended to be inclusive or all-encompassing of every situation.

2. PURPOSE

2.1. This<Policy outlines the expectation that employees always act as responsible
stewards and representatives of the City.

2.2. The objectives of this Code are to:

a) establish standards of professional conduct for employees;

b) provide employees with guidelines to identify unethical or illegal conduct;

c) provide a framework to help employees identify situations which could place
them in a position that would constitute illegal or unethical conduct;

d) support a safe, respectful, and ethical work environment for all employees; and

e) align with the City’s organizational values and administrative priorities to direct
workplace behavior.

3. DEFINITIONS

3.1. City Assets means all property, equipment and services of the City.

File Path | Code of Conduct Policy May 2025
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SCOPE

4.1.

4.2.

This policy applies to all individuals employed by the City including all members of
Council, auxiliary firefighters, volunteers, students, interns, contractors and
subcontractors.

Where provisions of this policy conflict with specific articles in any of the City’s
collective agreements, the collective agreement provisions will apply.

RESPONSIBILITY

5.1.

5.2.

5.3.

5.4.

5.5.

The CAO, or the designate of such person, shall be responsible for:

a) approving, administering and promoting this Code,

b) ensuring that the Senior Leadership Team promotes the standards expressed
within this Code, and

c) reviewing any reported violation of this'Code and approving and administering
any subsequent corrective action.

Each member of the Senior Leadership. Team, or their designate, shall be

responsible for:

a) ensuring that employees are aware of and have access to this Code and follow
its terms,

b) reporting any perceived violations of this Code, and

c) supporting/participating in code violation discussions.

The employee shall be responsible for:

a) performing their duties-with_honesty and integrity and in a manner that is
respectful and courteous,

b) using City assets appropriately for the performance of their municipal duties,

c) respecting and safeguarding municipal assets,

d) avoiding conflicts of interest and disclosing any conflict of interest situations that
arise,

e) conducting themselves in a lawful and ethical manner,

f) treating all customers (internal or external) fairly and equitably,

g) reportingany perceived violations of this Code, and

h) cooperating in good faith with any investigations.

The Human Resources Department shall be responsible for:

a) developing, implementing and maintaining the policy,

b) assisting with the facilitation of policy training, guidance and support to
supervisors, Senior Leadership Team and employees, and

€) ensuring an investigation of violations is conducted.

The City Solicitor shall be responsible for providing guidance on the Code of Conduct
to Senior Leadership Team and Human Resources.
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PERSONAL CONDUCT

This Code of Conduct aligns with our organizational values and administrative

Any action that could erode public confidence, including conduct which results in
situations of conflict of interest, civil liability, criminal liability or involvement in any

. priorities, directing our workplace behaviour.
6.2. Employees are representatives of the City at all times, whether on or off duty.
6.3.
illegal activity, is a breach of this policy.
6.4.

It is the duty of every employee to exercise proper care and judgment in the course
of their employment, as well as good faith in all transactions involving the City or its
property when acting as its representative.

EMPLOYEE RELATIONSHIPS

7.1.

Co-worker relationships must not interfere with-any employee's professionalism,

including:

a) atthe workplace, employees should not engage in personal displays of affection,
private arguments, excessive non-work-related communication, etc. that would
reasonably cause discomfort or disruption for other employees or members of
the public.

b) if arelationship ends, employeesshould display civility and not engage in actions
that would disrupt the workplace, including gossiping, sabotaging work,
pestering, arguing, alienating, etc.

c) an employee who is attracted to another employee must not persist in any
unwanted or excessive advancements to that employee, as outlined in the sexual
harassment section of the City’s Respectful Workplace Policy.

Reference Documents

o Conflict of Interest Policy
e Code of Conduct Report Form

Approval:

Chief Administration Officer (CAO)

Date
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e City of Swift Current
CiTy oF

SWIFT CURRENT Code of Conduct Policy Acknowledgement

I, , acknowledge that | have read and understand the City of Swift
Current’s Code of Conduct Policy. | also understand that if | violate the rules set forth in this

policy, | may face disciplinary action up to and including termination of employment and/or
legal charges.

Employee Signature Date
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City oF GOVERNANCE & PRIORITIES COMMITTEE

SWIFT CURRENT

REQUEST FOR ITEM TO BE DISCUSSED ‘EN CAMERA'’

Date: May 5, 2025

Subject: Future Planning

Regarding: Solid Waste Collection and Water Rates
Request from: Manager of Environmental Services

Local Authority Freedom of Information and Protection of Privacy Act Justification:

Section 16

Request Justification: Plans or positions related to pending management,
personnel, policy, or budgeting decisions.

% Keegan Story,

Manager of Environmental Services

by

V'Y Jim Jones, CAO

MEETING REQUESTED TO BE HELD: immediately following the Governance
& Priorities Committee Meeting on May 7", 2025.

Staff Members to be in Attendance: Chief Administrative Officer, Executive
Director of Strategic Operations, Acting Director of Light & Power, General
Manager of Infrastructure & Operations, General Manager of Community Services,
General Manager of Cultural & Aquatic Services, City Clerk, Fire Chief, and
Assistant to the City Clerk, Executive Assistant to CAG/ Mayor.
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m GOVERNANCE & PRIORITIES COMMITTEE
SWIFT CURRENT

REQUEST FOR ITEM TO BE DISCUSSED ‘EN CAMERA’

Date: April 29, 2025

Subject: Contracts and Proposals
Regarding: Assessment Department Vacancies
Request from: Mayor Bridal

Local Authority Freedom of Information and Protection of Privacy Act Justification:

Section 16
Request Justification: Plans or positions related to pending management,

personnel, policy, or budgetiycisions.

2 Al Bridal, Mayor

o

Y Jim Jones, CAO

MEETING REQUESTED TO BE HELD: immediately following the Governance
and Priorities Meeting on May 7", 2025.

Staff Members to be in Attendance: Chief Administrative Officer, Executive Director of
Strategic Operations, City Clerk, and Director of Financial Services.
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