. GOVERNANCE & PRIORITIES COMMITTEE

CITY OF February 121, 2025

SWIFT CURRENT Council Chambers, City Hall

1:00 p.m.
AGENDA
Pages
1. Call to Order
This meeting is for discussion and information gathering only. All decisions will occur
during Council Meetings.
Reminder, all members of Council are obligated to declare a conflict of interest
regarding any items on the Agenda.
2. Approval of Agenda
Recommendation:  That the Agenda dated February 12™, 2025, be approved.
3.  Approval of Minutes
Recommendation:  That the Governance & Priorities Committee Minutes dated
January 15", 2025, be approved.
4. Public Presentations
4.1 Southwest Facility Foundation Presentation by Sasha Godenir.
5. Administration Presentations
5.1 CAO update. 1
5.2 55* Saskatchewan Summer Games presented by Nicole Spenst. 17
5.3 Business Development Video presented by Denise Wall.
6. Strategic Plan
7. Governance and Priority Matters (Bylaws/ Policies/ Procedures)
7.1 Sponsorship Policy and Application presented by Jim Jones. 19

8. Agencies/ Boards and Committees

9. Unfinished Business



. GOVERNANCE & PRIORITIES COMMITTEE

CITY OF February 12th, 2025
SWIFT CURRENT

10.

11.

Council Chambers, City Hall
1:00 p.m.

Council’s Interest and Communications

En Camera Requests

11.1  Arequest regarding Safe Places to be presented by the General Manager of
Community Services.

Recommendation: That the Governance & Priorities Committee go into a closed
meeting immediately following the adjournment of this meeting to
discuss the General Manager’s request.

11.2  Arequest regarding Development Levy to be presented by the CAO.

Recommendation: That the Governance & Priorities Committee go into a closed
meeting immediately following the adjournment of this meeting to
discuss the CAQ’s request.

11.3  Arequest regarding Budget to be presented by the CAO.

Recommendation: That the Governance & Priorities Committee go into a closed
meeting immediately following the adjournment of this meeting to
discuss the CAQO’s request.

12. Adjournment

Recommendation: That the Governance & Priorities Committee Meeting of February
12, 2025, be adjourned.

Next Meeting March 12", 2025.

29

30

31



GOVERNANCE & PRIORITIES COMMITTEE

Information Report

Date: February 5, 2025

To: Governance & Priorities Committee
From: Chief Administrative Officer
Subject: CAO Update

One of the key items on each Governance & Priorities Committee (GPC) Agenda is a
monthly report from my office setting out an overall organizational update.

Attached you will find reports for the following divisions:

e Community Services

e (Corporate Services

e Infrastructure & Operations

e Planning & Growth Development
e Swift Current Fire Department

Respectfully submitted,

W

Jim Jones, CAO




COMMUNITY SERVICES
JAN 2025 - MONTHLY CAO REPORT

SSTANDARD
:MOTORS

Swift Current Vintage Facebook Page S3 Arena Ice Resurfacer Decals

Capital/Operating Projects:

e Grants Approved: Saskatchewan Parks and Recreation Association (SPRA)
Framework in Action Grant for The Zone program ($5,000) and SPRA Get Moving
Grant for community recreation ($5,000).

e Grants Submitted: Canadian Tire Jumpstart for Multisport ($6,000); Community
Rink Affordability Grant (510,000); Young Canada Works Summer Student for
Museum ($22,000) and Art Gallery ($97,000).

Parks:
e Snow removal took place along Chinook Parkway and park sidewalks.
e Crokicurl rink opened.
Museum:
e The Wounded — temporary exhibit ended, and A Taste of Science exhibit was
installed.
Art Gallery:
e Purchased used potter wheel for the pottery studio.
Golf Course:
e Cross-country ski trails were groomed. Parking lot snow removal performed.
Facilities:
e Engo Ice Resurfacer at S3 Arenas received decals as per Bronco advertising
agreement.
e RC Dahl roofing project completed. No leaks since roof was replaced in September.
e Evaporative Condenser at InnovationPlex froze up during cold weather. The fans
alone could not cool the ammonia so water was pumped outside to compensate
(will do acid wash and cleaning this summer to help prolong condenser lifespan).
e LCol Clifton Rifle Range inspection on January 20. Deficiencies were noted and
corrected. Range met all safety standards and has been recertified.
e Snow removal at all facilities.
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Aquatics:

e Compiling Request for Proposal for Aquatic Centre refurbishment project.

e Aquatic Centre was evacuated on January 12 due to fire caused by extreme
temperatures and excess snow. The Make-Up Air Units became blocked, causing a
backup in the boiler and flames from the side of the unit. January 18 saw another
evacuation due to burst hot water pipe in the men’s changeroom. Plumbers
responded, and pipes were repaired.

Kinetic Park:

e Completed projects included: Stockade — floor repairs; Palliser Pavilion —
Thermocouple on roof top unit repaired; General — purchased 10 Sharps Bins to be
placed in washrooms.

e Request for proposals for the Stockade Concession opened on January 13.

Programs/Rentals:

e Active Play after school program held at Ecole Centennial began on January 21.

e Fun Day was held on January 31. All available spots were filled.

e Welcome to Recreation, was hosted by Western Athletics Cheer.

e Welcome to Recreation Families and Tots hosted Art Makers with Theo
Houghtaling.

e Wellness Challenge began January 20, with 236 Participants on 22 teams. This 4-
week event includes a “Health Rivalry” against the Town of Shaunavon. Community
businesses including Kiwanis Club of Swift Current (major sponsor) supported the
event with donations.

e Applications opened for 2025/2026 Regular Season & Special Events. Community
groups were invited to submit applications for special events to be hosted between
April 2025 - March 2026 (events often include tournaments and tradeshows) and
Regular Season will include outdoor sporting activities such as ball and soccer.

Art Gallery:

e Announced Winter Art Classes. Member’s Snow and Sale concluded on January 3.

e Good Job Arcade (interactive exhibit) by Teresa Tam was installed in the main
gallery. Opening reception was held on January 24 with 36 in attendance.

Museum:

e Lunch and Learn held on January 15. Hugh Henry presented on Lebanese/Syrian
Settlement in Swift Current and Region.

e Swift Current Vintage Facebook Page received 97,878 views. The January 24 post
received 34,656 views: a 1959 photo of the 2"¢ Avenue Overpass construction.

Golf Course:

e January 19 World Snow Day event was cancelled due to cold weather conditions.

Cross Country Ski trails were utilized during the month.
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Facilities:

¢ InnovationPlex bookings — 4 Conference Room, 4 Boardroom, 5 Bronco home
games.

e S3 Arena bookings — Minor Hockey tournament on weekend of January 24 to 26.

e LCol Clifton Centre bookings — Regular season recreation, 8 private gym bookings,
6 birthday parties, 1 meeting room booking and 4 private rifle range bookings.

Aquatics:

e Courses and Classes: Bronze Medallion, Tuesday/Thursday/Saturday Winter 8-
week lessons began, new program schedule started.

e Special Olympics held Swim Meet on January 26.

Kinetic Park:

e Palliser Pavilion events: regular Line Dancercise and Timbits soccer.

e Stampede Room: regular user group meetings including Hunter Safety classes twice
a week.

e Stockade events: Volleyball Skills Program, Lacrosse Winter Camps, and Fun Day.

These events were on top of regular weekday recreational activities including

Walking for Wellness, Chair Yoga, Forever in Motion, and Drop in Pickleball.
Program Statistics:

Facility/Program Attended Facility/Program Attended Facility/Program Attended
Museum Visits 209 WA4W - Stockade 302 Fun Day 50
TKSHHOF 211 Chair Yoga 36 Active Play grade 1-2 29
AGSC / Art Store 202 Senior Coffee 43 Active Play grade 3-5 26
AGSC - Memberships 18 Forever in Motion 93 General Swim 2551
Safe Places Codes 13 Drop in Pickleball 49 Swimming Lesson 485
Safe Places Certifications 22 Welcome to Recreation 49 Aqua Fitness 342
Safe Places Recertifications 13 Welcome to Recreation 37 Swim Clubs/private/school 709

Families and Tots Outdoor Rinks 3959

A review of 2024 Program Statistics:

Museum Visits 6500 | Walking for Wellness 1215 | Pre/Post Pregnancy Yoga | 49 Multi-Sport 336
TKSHHOF 3546 | Pickleball Drop in 362 Active Play 423 Nature Play 25
AGSC/Art Store 3694 | Forever in Motion 3124 | Swimming Lessons 9022 Parks Play 401
AGSC Memberships 113 Chair Yoga 271 General Swim 28083 | Zone 80
Safe Places Certifications 307 Welcome to Rec 255 Swim Clubs/School 9751 Tots Play 17
Safe Places Recerts 169 WTR Families & Tots 73 Fitness Swim 4947 Open Gym 79
Safe Places Codes 94 Coffee Time 113 Outdoor Rinks 7633 Munch N Move 18
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Customer Service/Community Connections:

e January 25 Girl Guides participated in a sleepover at the Museum.

e As of January 27, Southwest Facility Foundation announced a total of $3,798,266.
Total includes donations from successful local municipality presentations including
$300,000 from the RM of Swift Current; $910,000 came from Innovation Federal
Credit Union matching campaign.

e Aquatic Centre in partnership with Family Resource Centre held free Family Swim
on January 14.

e Community Services provided support and rentals for Winterruption. Minor
Hockey Outdoor Classic at the Sheldon Kennedy Rink on January 25. Outdoor
hockey event featured the firepit, music, announcers, special guest referees and
activities associated with hockey. Art Gallery exhibit Good Job Arcade was also
featured in Winterruption festival programs.

e Community Services Events & Partnerships Coordinator began working with
Saskatchewan Senior Fitness Association on establishing a Local Organizing
Committee to potentially host the 55+ Games in Swift Current in 2025.

e Advertising for participation in the Spring/Summer City Wide Connection began.

e Community Support Grant applications opened January 6. This year available grant
funding provided by Sask Lotteries is $122,275.

¢ Initial planning meeting held with Innovation Federal Credit Union to discuss 2025
Picnic in the Park event.

e Preparations began for 2025 Market Square, including applications and
sponsorships.

Bet You Didn’t Know/Fun Facts

e Ranging from ribs breaking to agonal breathing, there are things you might not
expect the first time you perform cardiopulmonary resuscitation (CPR). A foamy
fluid at the mouth may occur when performing CPR on a drowning victim and is
something lifeguards need to prepare for.

e A Parks Manager is one of the few people that welcomes the extreme cold. Colder
temperatures allow Parks staff to flood the outdoor rinks more frequently, so the
outdoor rinks can open and stay open.
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CORPORATE SERVICES
JAN 2025 - MONTHLY CAO REPORT

m CORPORATE
SERVICES
IT:
e IT Support Tickets: Inbound - 228 Completed - 201
e System Uptime —100%
e Network Uptime:
o Main Data Center: 100%
o Remote Sites: 1 experienced intermittent outage for 72 hours, issue resolved.
Purchasing:
e RFP CSC-25-R-90 Kinetic Park Concession opened Jan. 10, closing Feb. 11.
e Extending contract for RCMP Janitorial with Swift Current Professional Janitorial
for 2 years.
e RFP CSC-25-E-91 2025 Irrigated Lease opened Jan. 30, closing Feb. 20.
Assessment:
e Preparation for 2025 Revaluation.

Postings:
e Casual Labourer (Kinetic Park): December 30 — January 13
e Part-time Program Leaders: December 10 — January 3
¢ Fleet Service Superintendent: January 2 - 17
e Accounts Receivable Clerk: January 2 - 16
e 2025 Summer Student Employment: January 6 - February 13
e Lifeguard/Instructor I: January 7 - 13
e Detachment Service Assistant: January 9 - 23
e Arena Operator: January 13 - 21
e Customer Service Payment Clerk: January 22 - 31
e Accounts Payable Clerk: January 22 - February 4
e Senior Assessor: January 23 - February 14
e Director, Financial Services: January 30 - February 14
e Manager of Finance: January 30 - February 14
e Fleet Service Superintendent: January 30 - February 14
e Seasonal Labourer: January 30 - February 5
Filled:
e Water Labourer: Full-time (start date: January 17)

T
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e Facilities Foreman: Full-time (start date: January 13)
e Museum Education Coordinator: Full-time (start date: January 27)
e Arena Operator: Full-time (start date: January 27)

Customer Service/Community Connections:

e Promotions and Programming — Published content was up 80% in January over
December, promoting Wellness Challenge, Walking for Wellness, Aquatic Centre
updates, Snow Removal, Rink updates, Public Skating, the Community Support
Grant, Crokicurl, Welcome to Recreation, Fun Day, and the return to regular
Council and Governance & Priorities Committee meetings.

e Facebook Stats: Facebook gained 97 followers, a decrease in growth rate of 30%.
Visits were near 14,000, and content interactions were near par with last month.
Views increased 13% from non-followers, which is great for new exposure. The top
content by an estimated reach of 12,000 accounts promoted Kiwanis Free
Swimming coming in February.

e Instagram Stats: Instagram gained 28 followers; views were over 48,500, near par
for last month. Top content by an estimated reach of 1,300 was the first day of the
High School Bus Route cancellation notice from Swift Transit, which used a bit of
humour and was shared widely, despite its limited ridership.
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INFRASTRUCTURE & OPERATIONS
JAN 2025 - MONTHLY CAO REPORT

INFRASTRUCTURE
& OPERATIONS

Transportation Services:

Streets and Roadways Highlights:
Hydrovac and Jetting Services
e Hydro-vac services for various departments
Snow Removal
Waterworks assisted with snow removal
Daily sanding operations
Street and Pathway snow removal & ice control
Snow Removed: 86,000 Cu/Yds
o 5 Night Shifts: Average 5,400 Cu/Yds per night with total of 27,000 Cu/Yds
o 21 Day Shifts: Average 2,800 Cu/Yds per day with total of 59,000 Cu/Yds

Oil Change Services General Repairs

e Light Trucks -7 e Light Trucks -3

e Heavy Trucks - 3 e Heavy Trucks — 20
e Equipment-2 e Equipment—68

Water Distribution and Wastewater Collection
e T2 had 30 appointments
e T63 had 18 locates
e Boxand Rods -2
e Watermain breaks - 2
e Sanitary Service camera jobs —1
e Leaky Services —2
e Frozen Water Lines - 3
Water Treatment Plant (WTP) Operations
e Hach Sales and Service completed the annual services of all online chlorine
monitors and turbidimeters within the water utility.
e Annual water usage for the water treatment plant, rural water pipelines, parks &
golf courses collected and submitted to the Water Security Agency.
e Programmers for the North Hill reservoir upgrade project were onsite to perform
finals updates to the hardware at site.
e Compiled water system information for the Fire Underwriters Survey that is due to
be reviewed and updated in 2025.
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¢ Annual filter maintenance, inspection, and cleaning ongoing. Five filters have been
completed with the remaining 5 filters to be completed before spring runoff.
e Received 39,960 kgs of Alum and 16,071 kgs of Sodium Hydroxide.
e Total treated water pumped in January: 172.70 ML
Wastewater Treatment Plant (WWTP) Operations
e WWTP final effluent quality excellent.
o January total of treated effluent WWTP — 141.1ML.
o Main lift station pumped 125.9ML & 10 LS pumped 15.2ML
o 46.5MLwas pumped to the lagoon from LS #12, bypassing the
WWTP. 17.8ML of this total is from WTP’s filter backwashes.
Lift Station Operations:
e Main Lift Station mixer failed.
o Replaced with a temporary spare from WWTP while repairs to the mixer are
completed.
Regulatory:
e Covid-19 samples:
o Influent samples submitted twice per week.
o Results ranged from 0.0 to 13.5 copies per mL (low range).
e WWTP Effluent samples:
o Avg mg/L (removal %): cBOD 2.17 (98.8%); TSS 4.0 (97.4%);
TP 0.20 (90.15%); NH3 0.26 (99.1%).
o E.coliresults from January sampling: 24 orgs/100 mL
e Upstream and Downstream Creek samples were collected on January 15.

Engineering Projects

o Assisted the Airport with Corrective Actions Plans required by Transport
Canada as a result of their audit.

o Provided Water Treatment Plant with data pertaining to the Fire
Underwriter’s Survey requested by the Fire Department

o Mapping: First Call annual mapping updates submitted, Airport drawing for
Airport Operating Manual, construction zone & detour plans for upcoming
construction season, & Northeast Feedermain preliminary design drawing.

o Northeast Feeder Main: in preparation of the Provincial Stream intake

o Continue to work on preliminary design for the new route.

JANUARY 2025 CAO MONTHLY REPORT



Light & Power:

Tenancy Changes:
Connects —112
Disconnects — 112
Transfers — 18

Line Locates:

Urban—26
Rural - 11
Projects:

Meter Changes:

Electrical — 0 commercial, O residential
Water — 3 commercial, 10 residential
New Elec — 0 commercial, 1 residential
New Water — 1 commercial

Meter Reading:
Monthly billing cycles
22 Streetlight Repairs

e Tree trimming around overhead lines on the Southside

e Snow removal
e Heavy truck inspections

e Christmas decoration removal

e Streetlight, general, fiber: testing, maintenance and repairs

Solid Waste & Diversion:

East Landfill

e Landfilled — 1,309 tonnes (excludes cover dirt and diversion materials - wood, yard
waste, concrete, asphalt) —a 23% decrease from January 2024 (1,697 tonnes).
e Diversion materials — 74 tonnes — a 75% tonnage decrease from January 2024

(296 tonnes).
West Landfill

e Landfilled — 2,419 tonnes — a 56% tonnage decrease from January 2024

(5,556 tonnes).
Recycle Depot

e January accommodated 2,026 visits — a 7% increase from 1,889 visits in January

2024.

o 17 loads of cardboard, 4 loads of paper, & 2 loads of plastics were recycled.

Transit:

Passenger Data

e The Swift Transit line accommodated 2,912 passengers in January.
o 798 of these rides were for school services.
e The Access Transit line accommodated 583 passengers in January.

JANUARY 2025 CAO MONTHLY REPORT
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Airport Operations:

Air Movement study from 2024 showed that we had 4080 aircraft movements and
432 of those were billable.

Sask Air Ambulance landed 6 times in the month of January

Airport Operations Manual has been updated and sent to Transport Canada
Corrective Action Procedures from October Audit have been submitted and
approved by Transport Canada

Currently Updating Wildlife Management Manual to be approved by Transport
Canada

JANUARY 2025 CAO MONTHLY REPORT
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PLANNING & GROWTH DEVELOPMENT
JAN 2025 - MONTHLY CAO REPORT

Building, Planning & Economic Development:

A total of $143,300 in building permits were issued consisting of (1) small commercial
permit and (1) small residential demo & rebuild garage permit.

—> Total overall Building Permit values in 2025 to the end of January = $143,300
And (1) development permit was issued.

—~—

PLANNING & GROWTH
DEVELOPMENT

In 2024, a total of $2,000 in building permits were issued in January consisting of
(1) commercial reno/alteration permit.
—> Total overall Building Permit values in 2024 to the end of January = $2,000

YEAR-END BUILDING PERMIT SUMMARY
(all numbers rounded to nearest $100,000)

2024 Total Building Permit Values: $11,400,000

Subtotal New Alterations
Residential 2,600,000 1,100,000 1,500,000
Non-Residential 8,800,000 5,800,000 3,000,000
Commercial 6,700,000 5,200,000 1,500,000
Industrial 600,000 600,000 -
Other 1,500,000 - 1,500,000

2023 Total Building Permit Values: $16,800,000

Subtotal New Alterations
Residential 13,000,000 10,900,000 2,100,000
Non-Residential 3,800,000 900,000 2,900,000
Commercial 2,800,000 - 2,800,000
Industrial 900,000 900,000 -
Other 100,000 - 100,000
ANNUAL BUILDING PERMIT TOTALS
(all numbers rounded to nearest $100,000)
2024 $ 11,400,000
2023 16,800,000 | Includes $9.0M for 81-unit residential apartment building
2022 10,900,000
2021 16,800,000
2020 14,500,000
2019 8,000,000
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Development permits/inquiries/subdivisions:

e Applications to subdivide and rezone the former SLGA store from the Swift Current
Mall were approved.

e Construction continues for a new quick-service restaurant and two commercial
retail units at 1701 North Service Road E, with work starting on the restaurant roof
and close-in anticipated for February.

e Work on the initial phase of the building addition for the Victory Church is nearing
completion. A building permit for interior construction will be required.

e Development and building inquiries are typically slower for this time of year, but
we continue to provide assistance and guidance regarding business and residential
development, including zoning, new construction and alterations, demolition,
change-of-use, and/or minor variance questions in residential and
commercial/industrial areas.

e City Hall improvements include general maintenance and repairs and planning this
year’s capital projects.

Business Development:

e Completion of the Economic Development Video & Website project.

e Attended the monthly Development Team meeting, Chamber Funspiel

e Attended International Council of Shopping Centers (ICSC) Conference in Whistler,
BC to make contacts in commercial retail.

e Attended the Western Canada Economic Forum in Regina.

Tourism:
e Tourism Director Role filled.
e Tourism and Investment Attraction Hub exploring forming a co-operative.

Licencing & Bylaw:

To the end of January 2025, the issued business licenses total (741) with an amount of
$79,710 in permit fee revenues.
— In 2024, issued business licenses totalled 744 with an amount of $78,155 in
permit fee revenues.
In 2025, a total of (217) Dog Licenses were sold with revenues totalling = $3,789
— Last year (222) Dog Licenses were sold with revenues totalling = $3,469
In 2025, a total of (68) Cat Licenses were sold with revenues totalling = $760
—> Last year (64) Cat Licenses were sold with revenues totalling = $260
The total year to date revenue received for parking ticket fines total = $400
—> Last year, 2024, revenue for parking ticket fines totalled = $650
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JANUARY 2025 CAO MONTHLY REPORT

13



To the end of January, the following bylaw files have been opened upon receipt
of complaints for the following:
e Animal Control Complaints (running at large, barking, etc.)

2025 = 3 Files 2024 = 4 Files

e Business Complaints (advertising/operating without a business license)
2025 = O Files 2024 =1 Files

e Commercial Property Complaints
2025 = 4 Files 2024 = O Files

e General Complaints (snow, garbage, trees, etc.)
2025 = 9 Files 2024 = 3 Files

e Property Complaints (unsightly, untidy, etc.)
2025 = 1 Files 2024= 2 Files

e Traffic Complaints (unlicensed vehicles, unlawfully parked, etc.)
2025 = 19 Files 2024= 22 Files

. __________________________________________________________________________________________|
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SWIFT CURRENT FIRE DEPARTMENT
JAN 2025 - MONTHLY CAO REPORT

Report from January 1 -31:

Type of call: YTD totals
Fire 20
Medical 23
MVC

Rescue

FIRE
DEPARTMENT

Hazardous Condition
Other

Fire Pit Complaints
Investigations

Total

Inspections

Career Development:

CAREER TRAINING (In-House — No cost):

Practical: SCBA Annual Review/Dirills, Fireground Survival Skills Review
Medical: Acetaminophen & Acetylsalicylic Acid (ASA) & PCP Protocols
Online: Losee Control & Clinical Decision Making

AUXILIARY TRAINING (In-House — No cost):

Theory: Community Risk and SCBA Review

Practical: Fireground Survival Review & SCBA drills

EDUCATION:

Instructor 1 ($400 x 1) S 400.00

Planning & Evaluation ($575 x 1) S 575.00

Budget Management ($575x 1) S 575.00

Monthly Total $ 1,550.00

BILL OUTS:

RM S 7,312.50

SGI At-Fault Dependant S 1,090.00

Bottle Fill S 47.25

Monthly Total $ 8,449.75
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Fire Calls:

Swift Current Fire Department (SCFD) responded to 20 fire calls in January. Fifteen calls
were alarm system notifications with fire out on arrival or a system malfunction. Five fires
were extinguished by SCFD personnel. Crews did extinguish a train engine fire with our
mutual aid partners RM 137. The remaining four fires were building fires due to
residential equipment or unattended cooking.

Photo Descriptions:

SCFD responded to a small boiler explosion in a residence. This is not the first time we have had
boiler explosions; however, this is the first boiler that was wrapped with asbestos. The crews
were wearing all the proper personal protective equipment. However, we are in the process of
completing all the proper forms for an asbestos exposure. The asbestos is not dangerous
when it is wrapped but is very dangerous when it gets airborne.

JANUARY 2025 CAO MONTHLY REPORT
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CITY OF
SWIFT CURRENT

Information Report

Date: February 7, 2025

To: Chief Administrative Officer

From: General Manager of Community Services
Subject: 55* Saskatchewan Summer Games

Background: The Saskatchewan Senior Fitness Association 55" Games feature an exciting
array of activities suited for diverse interests and skill levels. Participants can choose from 14

different events, including 8-Ball Pool, Curling, Cribbage, Five Pin Bowling, Golf, Kaiser,
Poetry & Short Writing, Slow-Pitch, Swimming, Track & Field, Predicted Time Walk,
Pickleball, Photography and Lawn Bowling.

Linda Mclntyre, President of the Southwest District of the Saskatchewan Senior Fitness
Association (SSFA), has been actively working for the past four (4) months to form an
enthusiastic games committee to host the event in Swift Current. With Teagan Gader as Chair
and Garth Bauer as Vice-Chair, an energetic leadership team has been established to ensure
the event's success. Their dedication will be crucial for organizing the Games scheduled for
August 26" to 28™ 2025,

Objective: The City of Swift Current would take a supportive role in the event without taking
on any financial risk. Administration looks forward to collaborating with the local organizing
committee to ensure a positive experience. Previous games have drawn 400 — 600 athletes, it
is clear there is a significant level of interest in participation that can enhance local tourism,
generate economic benefits, and showcase Swift Current as a vibrant community dedicated to
active living.

Options:

1. That the Committee accept this report as information and that the item be
brought forward to a future Regular Council meeting for decision;

2. The Committee accepts the report as information; or

3. That the Committee request more information.

Alignment with Strategic Plan: Having this event in our City aligns with our values and goals
of Advancing Our Community — by increasing community engagement and enhancing citizen
quality of life. Initiatives such as these show that the City values contributions from any age
group, and that the City is improving inclusiveness of recreation experiences.
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Governance Implications: N/A.
Budget/ Financial Implications: N/A.

Environmental Implications: N/A.

Respectfully submitted,

(eclt Sipoa ST

Nicole Spen-sf; General Mana_ger of Community Services

é {. ) Reviewed and Approved on this Q) day of February 2025.
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City oF Information Report
SWIFT CURRENT

Date: January 24, 2025
To: Council
From: Chief Administrative Officer

Subject: Sponsorship Policy and Application

Background: The City of Swift Current is committed to investing in our community and
meeting the objectives set out in our Strategic Plan. A vital part of which is supporting local
organizations and groups that contribute to the needs of our residents.

Objective: In the past few years, there has been an increase in organizations seeking
sponsorship from the City due to factors such as rising costs and post-pandemic recovery. In
an effort to create a fair and equitable process and to assist with as many sponsorship
opportunities as possible, the City has established a Sponsorship Request Policy, Sponsorship
Application and evaluation criteria.

This new process will centralize requests for sponsorship opportunities, which includes
monetary contributions, in-kind facility rentals and door prizes, through one designated avenue
which enables equal evaluation and consideration. Additionally, it allows the City to ensure
that sponsorship provided will benefit the community and align with goals within the City’s
Strategic Plan.

The process also identifies which organizations are eligible for more appropriate funding
through grants facilitated by the City, such as the Community Support Grant or the Living Sky
Community Development Corporation Grant.

Options:

1. That the Committee accept this report as information and that the item be
brought forward to a future Regular Council meeting for decision;

2. The Committee accepts the report as information; or

3. That the Committee request more information.

Alignment with Strategic Plan: Development of a Sponsorship Request Policy and

Sponsorship Application fall in line with the five (5) year strategic goal of Advancing our
Community by fostering community wellbeing, prosperity and value.
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Governance Implications: To ensure that the City has a fair, equitable and transparent
practice when reviewing and approving sponsorship opportunities to support local
organizations.

Budget/ Financial Implications: Funds allocated for sponsorship opportunities are at the
discretion of Council and are approved by Council within the City of Swift Current’s 2025
Municipal Budget.

Environmental Implications: N/A

Respectfully submitted,

:I_im ] S, Chfef Administrative Officer
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CITY OF
SWIFT CURRENT

City of Swift Current
Statement of Policy

Policy Title:

Sponsorship Request Policy

Policy No. O - 006.0

Date of Adoption:

January 23, 2025

Resolution No. N/A

Date of Amendment;:

Resolution No.

Supporting Department:

Administration

Review Date: Jan. 23/30

Approved by:

Chief Administrative Officer

POLICY

1.1. This Policy defines the process and criteria for the City to provide monetary and non-
monetary sponsorship at the request of local organizations.

PURPOSE

2.1. The purpose of this Policy is to support community organizations by creating a fair
and equitable process in which requests for sponsorship are applied for, reviewed, and

provided.

DEFINITIONS

3.1. Administrative Coordinator

means the person, person(s) or department

determined by the CAO to perform the duties contained herein.

3.2.  Applicant means any person making application for sponsorship.

3.3. Bylaw means any bylaw on record established and passed by City Council.

3.4.  City means the municipal corporation of the City of Swift Current.

3.5. Chief Administrative Officer/CAO means the person appointed as the
administrative head of the City of Swift Current pursuant to section 84 of The Cities Act and
includes the duly authorized representative or designate of such person.

3.6. Monetary means provision of financial support by way of cash or cheque.
3.7. Non-monetary means provision of support by way of in-kind services or items,

which may include but are not limited to the donation of facility rental costs, door prizes and
gift baskets.
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3.8. Person means any organization, corporation, firm, partnership, association,
registered company, unincorporated group of persons, natural person or other aggregation
of the same.

3.9. Policy means any policy on record established by City Council or Administration.

3.10. Sponsorship means the commitment of monetary or non-monetary support to an
organization, association, registered company, unincorporated group of persons, natural
person or other aggregation of the same.

SCOPE

4.1.  This Policy resides within the Office of the City Clerk and shall be led by the Chief
Administrative Officer.

4.2. This Policy will be in effect for all City Departments and will apply to any person
requesting sponsorship.

RESPONSIBILITY
5.1. The CAO, or their designate(s) shall be responsible for:

a) approval of the Sponsorship Request Policy and any proposed amendments;
b) establishment and approval of the criteria for evaluation of applications; and
c) approval of applications for sponsorship.

5.2.  The Administrative Coordinator, or their designate(s) shall be responsible for:
a) establishment, amendment and administration of the Sponsorship Request
Policy;
b) accepting, processing and reviewing applications for sponsorship; and
c) arranging for provision of monetary and non-monetary sponsorship.

5.3.  The Applicant shall be responsible for:

a) completing and submitting the necessary application; and
b) meeting the eligibility and requirements outlined in this Policy.

ELIGIBILITY AND REQUIREMENTS

6.1. Sponsorship requests must not be for the sole benefit of a private individual and
must demonstrate a benefit to the greater community in order be considered.

6.2.  Any sponsorship request that may be considered political or that would create or
foster polarization will not be eligible for sponsorship.
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6.3. The City Budget shall determine the funding available through the Sponsorship
Request Policy.

6.4. Applications will only be accepted if the sponsorship requested is to be utilized within
the dates indicated on the application.

6.5. Applicants may only submit one Sponsorship Application per year. An application
may include request for sponsorship of multiple events, provided details for each project,
initiative or event are identified within the application.

6.6. If an application includes a request for sponsorship of multiple projects, initiatives or
events and is approved in part, the CAO may determine which events within the application
the sponsorship will be applied.

6.7. The deadline for applications to be received by the Administrative Coordinator for
sponsorship within the months of January through June is January 15 in each year.

6.8. The deadline for applications to be received by the Administrative Coordinator for
sponsorship within the months of July through December is July 15 in each year.

6.9.  Applications received late or incomplete will be considered ineligible for sponsorship.

6.10. The City should receive appropriate recognition for sponsorship provided. The
recognition must be approved by the CAO and, where applicable, contain official City
branding which will be provided by the City upon request of the Applicant. Official City
branding should not be altered or distorted in any way.

6.11. Inthe event appropriate recognition is not provided or approved pursuant to section
6.10, the Applicant will become ineligible for sponsorship for the following calendar year.

PROCESS

7.1. Applicants will have access to the Sponsorship Application and evaluation criteria
on the City website or by contacting the Administrative Coordinator. Applications will be
received by the Administrative Coordinator to confirm proper completion.

7.2. The CAO shall approve sponsorship applications in full or in part based on the
evaluation criteria.

7.3.  Applicants shall be contacted within two weeks of the applicable application deadline
by the Administrative Coordinator to confirm whether the applicant was successful in
obtaining the requested sponsorship.

7.4. If monetary sponsorship for the months of January through June is approved,
sponsorship in full or in part will be provided to the Applicant on or before February 1.

7.5. If monetary sponsorship for the months of July through December is approved,
sponsorship in full or in part will be provided to the Applicant on or before August 1.
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7.6. Inthe event of cancellation of the project, initiative or event in which an applicant has
received sponsorship, the City may request reimbursement of the sponsorship provided.

COMPLIANCE, PERMIT REVOCATION, AND OFFENSES AND PENALTIES

8.1. Ifan applicant is found to be operating in violation of this Policy or any City Bylaw(s),
the City may take whatever action or measures deemed necessary to remedy the
contravention including, but not limited to, serving any applicable Violation Notice as stated
therein.

Approval:

m Fn 24,2025
Chief Admiifstration Officer (CAO) Date
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SPONSORSHIP
APPLICATION

To apply for sponsorship please complete all questions.

ORGANIZATION CONTACT:

Legal Name of Organization:
Address:

Phone:

Email:

Contact: Title:

ORGANIZATION BACKGROUND:

Which category does your organization fall into:
Business Not-for-profit organization Club
Cultural Group Community organization School

Other - please describe:

What is the primary purpose or mission of your organization? What are your organization’s
objectives, targets and goals?

Provide the age demographics of the organizations service group (i.e. the individuals the group
services and would be directly affected by the sponsorship).

Children & Youth Adults Seniors
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Organizations may only submit one application per year.

Applications will be reviewed twice a year, in January and July. Please ensure your organization is
applying for the time period in which you require sponsorship to allow the City to assist with as many
opportunities as possible.

Sponsorship may be provided in full or in part at the discretion of City administration and based on
eligibility criteria established by administration.

JANUARY - JUNE: (Application deadline January 15)

MONETARY SPONSORSHIP IN THE AMOUNT $

IN-KIND SPONSORSHIP

Facility rental - Date:

Door prize / gift basket

Additional details of request: (i.e. preferred facility, age group for gift basket)

JULY - DECEMBER: (Application deadline July 15)

MONETARY SPONSORSHIP IN THE AMOUNT $

IN-KIND SPONSORSHIP

Facility rental - Date:

Door prize / gift basket

Additional details of request: (i.e. preferred facility, age group for gift basket)
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Provide a brief description of the project, initiative or event in which you are applying for sponsorship.

Provide a description of the organizations objective or intended use for any profit derived from the
project, initiative, or event?

Has the organization received funding through a grant facilitated by the City of Swift Current, such as
the Saskatchewan Lotteries Commmunity Support Grant? Please provide additional details.

Provide a description on how the sponsorship provided will benefit the citizens/community of Swift
Current.

Provide a description of any recognition, acknowledgement or advantage the City would receive for
the sponsorship. Alternately, provide a copy of your sponsorship package.
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The City of Swift Current uses an evaluation criteria to determine eligibility for sponsorship requests, as

well as if an application will be sponsored in full or in part. The following factors are considered:

» Does the applicant and/or sponsorship request meet the eligibility requirements contained in the
City's Sponsorship Request Policy?

+ Do the applicant’s objectives, targets and goals align with the City’s strategic plan?

* Will the sponsorship demonstrate a benefit to the community as a whole or a restricted group of
people?

» Is the applicant eligible to apply for funding through the Saskatchewan Lotteries and City of Swift
Current Community Support Grant or the Living Sky Community Development Corporation
Grant?

» Has the applicant received funding within the current year from the Saskatchewan Lotteries and
City of Swift Current Community Support Grant or the Living Sky Community Development
Corporation Grant?

The total sponsorship provided in a year is determined by the budget available for this purpose and
the number of applicants that meet eligibility. These factors will determine if sponsorship can be
provided in full or in part and shall be at the discretion of the CAO.

For additional information or to return an application (other than those submitted online), applicants
may contact:

City of Swift Current

c/o Administrative Coordinator
177 - 1st Avenue NE

Swift Current, SK S9H 2B]1
(306) 778-1673
admin@swiftcurrent.ca
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™
CITY OF
SWIFT CURRENT

GOVERNANCE & PRIORITIES COMMITTEE

REQUEST FOR ITEM TO BE DISCUSSED ‘EN CAMERA'’

Date: February 3, 2025

Subject: Contracts and Proposals

Regarding: Safe Places

Request from: General Manager of Community Services

Local Authority Freedom of Information and Protection of Privacy Act Justification:
Section 16

Request Justification: Plans or positions related to pending management,
personnel, policy, or budgeting decisions.

QLMPM&\{‘
Nicole Spenst, General Manager of
Community Services

f)i ;im Jones, CAO

MEETING REQUESTED TO BE HELD: immediately following the Governance

and Priorities Committee Meeting on February 12th, 2025.

Staff Members to be in Attendance: Chief Administrative Officer, Executive
Director of Strategic Operations, Director of Light & Power, General Manager of
Infrastructure & Operations, General Manager of Community Services, General
Manager of Cultural & Aquatic Services, City Clerk, Fire Chief, and Assistant to the
City Clerk.
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m GOVERNANCE & PRIORITIES COMMITTEE

SWIFT CURRENT

'REQUEST FOR ITEM TO BE DISCUSSED ‘EN CAMERA'’

Date: February 6%, 2025

Subject: Development Levy

Regarding: Development Levy Bylaw No. 2 — 2008
Request from: Chief Administrative Officer

Local Authority Freedom of Information and Protection of Privacy Act Justification:

Section 16

Request Justification: Plans or positions related to pending management,
personnel, policy, or budgeting decisions.

% Jim Jones, CAO

MEETING REQUESTED TO BE HELD: immediately following the Governance
& Priorities Committee Meeting on February 12", 2025.

Staff Members to be in Attendance: Chief Administrative Officer, Executive
Director of Strategic Operations, Director of Light & Power, General Manager of
Infrastructure & Operations, General Manager of Community Services, General
Manager of Culturai & Aquatic Services, City Clerk, Fire Chief, Development
Officer, Business Development & Tourism Officer and Assistant to the City Clerk.
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’m GOVERNANCE & PRIORITIES COMMITTEE

SWIFT CURRENT

REQUEST FOR ITEM TO BE DISCUSSED ‘EN CAMERA’

Date: February 6™, 2025

Subject: Budget

Regarding: 2025 Budget

Request from: Chief Administrative Officer

Local Authority Freedom of Information and Protection of Privacy Act Justification:

Section 16

Request Justification: Plans or positions related to pending management,
personnel, policy, or budgeting decisions.

ak = Jim Jones, CAQ

MEETING REQUESTED TO BE HELD: immediately following the Governance
& Priorities Committee Meeting on February 12th, 2025.

Staff Members to be in Attendance: Chief Administrative Officer, Executive
Director of Strategic Operations, Director of Light & Power, General Manager of
Infrastructure & Operations, General Manager of Community Services, General
Manager of Cultural & Aquatic Services, City Clerk, Fire Chief, Executive Assistant
to the Mayor/CAO and Assistant to the City Clerk.
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